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ABSTRACT 
 
The world has become one small global village. This is a result of globalisation, the 
advancement in technology and many other contributing factors. Economic incidents 
and outlook in Europe, Asia and America have a direct and immediate impact on the 
developing countries and Africa in particular. Positive economic growth in Africa’s 
major trading partners has direct positive implications on Africa’s economy. Negative 
economic growth in Africa’s major trading partners has undesirable consequences 
on Africa’s economy. As a developing country with a diversified economy which 
mainly relies on exports and imports, South Africa’s economy is at the forefront of 
this economic risk. 
 
Globalisation has effectively resulted in the Republic of South African’s (RSA) export 
driven tank container industry being at direct economic and financial risk from global 
financial melt downs, volatile exchange rates, fluctuating steel prices, souring labour 
costs, and more importantly competitiveness risk. In the history of the industrial era, 
never has it been more important to have and maintain a competitive advantage. 
This is achieved through, inter alia, the development and successful implementation 
of a competitive strategy. 
  
A competitive advantage assists an organisation to financially survive, expand its 
operations, grow market share and achieve set corporate objectives and goals. A 
successful organisation has a massive social impact and economic contribution in a 
country. It is therefore no surprise that the field of competitive strategy has received 
vast academic interest. Amidst the ever changing world and markets, a competitive 
strategy needs to be fine-tuned, revised and reinvented. What has worked in the 
past will not ensure tomorrow success.  
 
The purpose of this research treatise is to investigate the factors that led to a 
sustained competitive advantage for a tank container manufacturer. This was 
achieved by applying various scientific methodologies. A case study approach was 
used as the most appropriate research methodology for this study. This approach 
entailed the use of a phenomenological paradigm. An extensive literature review on 
competitiveness and of strategy formulation and implementation was conducted, 
which has led to the development of research propositions. 
 
The study entailed a case study of a single tank container manufacturer in the RSA. 
The study contributes positively to the academic field of competitiveness and to the 
existing academic body of knowledge. It also makes a positive contribution to tank 
container manufacturing academic literature on competitiveness and organisational 
strategy formulation and strategy implementation. 
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CHAPTER 1: INTRODUCTION AND BACKGROUND  
 
1.1 INTRODUCTION 
 
Global competition, technological advancements, changing customer needs, shorter 
product life cycles, volatile market conditions, unstable environmental conditions, 
regulation, deregulation and cripple business moral fibre leading to corruption are 
just some of the many factors that influence businesses to eventually close down 
(Makubalo, 2011). The abovementioned factors and conditions provide an 
opportunity for entrepreneurs and business people who are strategically seeking to 
reinforce market dominance, to grow financial revenue and sustain their business 
competitiveness. Organisations though, need to know how to capitalise on those 
opportunities (Bhoshoff, 2009). 
 
According to Ehmke (2008), the study of sustained competitive advantage and 
strategy is an important endeavour as it contributes to organisational success, 
expands the literature pertaining to the subject, contributes to the creation of new 
industries, and has an indirect impact on economic growth of a country. The fact that 
organisations vary in financial performance means that there must be structural, 
strategic, and operational differences which yield different financial and strategic 
results (Nag, Hambrick and Chen, 2007). However, the fact that organisations in the 
same industries, which offer the same products differ in market share and financial 
performance means that there are differences in the way they create and sustain 
their competitive advantage (Hough et al., 2011).   
 
According to Chemawat and Rivkin (2006), organisations that generate a competitive 
advantage do so by developing strategies that counteract the unattractive features of 
their industries and take advantage of the attractive features. This is warranted by 
the competitive and turbulent nature of the global business environment, where 
strategies that worked in the past do not necessarily guarantee future success and 
competitiveness (Amason, 2005).  Organisations create and sustain a competitive 
advantage through product quality, value addition and excellent service delivery 
which are dependent on effective strategy formulation and implementation (Harland, 
Zheng, Johnsen and Lamming, 2004). 
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Global economic challenges such as the high cost of transport, escalating oil prices, 
material price ﬂuctuations, interest rate ﬂuctuations, global recession and market 
uncertainty, increase the need for proactive strategy formulation and successful 
implementation. An organisation’s strategy is defined by Hough et al. (2011) as 
management’s action plan for running the business and conducting operations. It 
includes how management will grow the business, how it will build a loyal clientele 
and out-shine its business rivals, how financial performance will be boosted and how 
the organisation’s strategic objectives will be achieved (Hough et al., 2011). It is the 
how part of strategy. In essence, a strategy is how organisations decide to compete 
against rivals and realise strategic success. 
 
Johnson, Scholes and Wittington (2008) further describe an organisation’s strategy 
as the long term direction of the business. It is guided by an organisation’s vision, 
mission, goals, and objectives. It has to take into account environmental factors such 
as political factors, economic factors, social factors, technological factors, legal 
factors and environmental factors. A well formulated and implemented strategy can 
be a source of competitive advantage given the environment. 
 
1.2 BACKGROUND TO THE STUDY 
 
Social problems such as poverty, inequality and unemployment threaten the political 
stability of a country, weaken the Gross Domestic Product (GDP) and contribute to a 
range of social ills such as crime, spread of disease and drug abuse.  Frye (2006) 
discusses the alarming rate of unemployment and poverty in the Republic of South 
Africa (RSA) despite the country’s status as an upper middle income county. In 
recent years, South Africa’s unemployment levels have risen to unacceptable levels. 
According to Statistics SA (2012), the unemployment rate is at 25.5% and is on the 
increase.  The Eastern Cape (EC) has the third highest unemployment levels out of 
all the nine South African provinces (Statistics SA, 2012). Most of these unemployed 
people are the youth of the RSA. This is ominous for the country, as it implies a 
bleak economic future. 
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The rising unemployment levels of young people in the RSA effectively means they 
are not acquiring suitable skills and as time progresses they are less likely to find 
employment due to the high level of competition as a result of the available skilled 
labour force vis-a-vis the employment opportunities (Pickworth, 2013; Lundall, Maree 
and Godfrey, 2008). For their families, it means that their children are likely to not 
receive quality education and so even their future looks bleak. Maswanganyi (2013) 
infers that due to the failing education system, rising corruption in the country, 
collapsing health care sector, shortage of educated, skilled and experienced labour, 
he develops a deep concern with respect to a RSA tank container manufacturer’s 
competitiveness. 
 
Tank containers, also referred to as ISO tanks, intermodal tanks or IMO portable 
tanks and are tanks designed for intermodal transportation by road, rail, air, and ship 
(Erera, Morales and Savelsbergh, 2005). They are used to transport and deliver 
various goods such as milk, gas, chemicals, oil, petrol and liquid chemicals to 
customers and end users. The report by Erera, Morales and Sevelsbergh (2005) lists 
some of the advantages of a tank container as follows:  
 
 They are environmentally friendly, since they are less prone to spillage during 
filing, loading, transportation and unloading; 
 They allow for a higher payload in comparison to drum containers; 
 They have a higher volume and capacity in comparison to drums; 
 They are mechanically handled which results in efficiency, reduction of costs, 
and ensures safety of both the contents and people, and 
 They provide secure door-to-door multi-modal transportation. 
 
The aforementioned factors indicate that tank containers are of high value and 
importance to the chemical industry, transportation industry, and for the global 
business trade. Tank containers provide a sustainable mode of transportation of 
goods, are re-usable and are easily recyclable (Atlantic Consulting, 2011). They are 
safe and durable with a life span of 20-30 years. Furthermore, tank containers are 
easy to clean as noted by Erera, Morales and Savelsbergh (2005).  
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Figure 1.1 below depicts a typical tank container. 
 
 
Figure 1.1 A typical tank container (source: Atlantic consulting, 2011) 
 
The tank container industry worldwide is very well developed. In 2001, 9 000 
stainless steel tank containers were produced worldwide. South Africa manufactured 
60% of that total volume (Haase, 2002). In the year 2002, the main industry leaders 
in South Africa were: 
 Consani Engineering; 
 Welfit Oddy, and 
 Trencor. 
These organisations mainly export in order to compete globally. The Cape Town 
(CT) based tank manufacture, Consani Engineering, mainly produced liquid and gas 
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intermodal tank containers (Le Roux, 2003). The company has been part of the 
unitary Murray & Roberts structure and produced cost effective, environmentally 
friendly tank containers for the chemical, food, and beverage markets. The company 
marketed its products and exported them to the United States, Europe, Asia and 
South America as discussed by Rodrigues (2012) in the report on the history of 
Consani Engineering. Welfit Oddy used to be the second largest South African 
manufacturer of tank containers. The Port Elizabeth based manufacturer produced  
2 000 units as reported by Haase (2002). The third largest producer of tank 
containers in the RSA was Trencor. The CT based tank container manufacturer’s 
output is detailed by Haase (2002) as having had a production volume of 1 800 units. 
The RSA tank container industry used to be the market leader, but this is no longer 
the case. It is noted that the RSA tank container manufacturers are facing stiff global 
competition and have struggled to develop a sustained competitive advantage and 
this is a major problem to be solved (Rebelo, 2006).  
 
1.3 PROBLEM STATEMENT 
 
Tank containers are used for the transportation of mainly gas, food stuffs, oil, and 
chemicals. During a study conducted by the ITCO (2006), which aimed to determine 
the longer term trends and development of the tank container industry, it was found 
that the use of intermodal tank containers by chemical producers would continue to 
rise steadily globally. The study also indicated that the Asian market would be the 
strongest growth market with the tank container shipment from and within the region 
expanding at least twice as fast elsewhere (Rebelo, 2007).  Rebelo (2004) indicates 
that tank management firms such as Intertank, buy containers from the 
manufacturers, sell them to investors, or lease them to an international tank 
management company and manage the dollar income stream on behalf of the 
leaser. A customer leases a tank container from a tank management company for 
the transportation of any products, but mainly gas, food stuffs, oil and chemicals 
based on market demand.  
 
The demand for tank containers is linked to the demand for the transportation of end-
user products. Notably, the global chemical industry has entered a period of strong 
demand growth globally.  
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According to World Cargo News (2007) production centres in the Middle East and 
China are shifting the global chemical manufacturing eastwards where surging 
demand for chemicals in China is booming. European countries and the United 
States of America’s chemical industries are enjoying an up surge in demand. Global 
chemical output has increased by 6% per annum and shows no signs of slowing 
down (World Cargo News, 2007). This means that providers of logistics services are 
reaping the rewards of a global strong market. The tank container industry is 
subsequently having a strong demand after 6 years of over capacity.   
 
In 2004, the RSA tank container industry was the world’s largest manufacturer with 
more that 50% of the world’s market share (Rebelo, 2004). A large percentage of 
tanks produced in the RSA by Consani, Welfit Oddy, and Trencor were sold directly 
to shipping and leasing firms in Europe, Asia, and North America. Other countries 
anticipated the demand and started to challenge South Africa’s market dominance, 
which had 6 tank container manufacturers at the time (World Cargo News, 2006). 
China, which slightly more than 10 years ago did not feature in the tank container 
manufacturing industry, is now the leading supplier in tank containers (World Cargo 
News, 2007).  According to Rebelo (2004), this started when China International 
Marine Container Group (CIMC) opened production lines with a capacity of 6 000 
tanks per year.  This meant that one Chinese manufacturer could produce as many 
tank containers as the entire RSA tank container industry combined. 
 
China is the world market leader with the following companies at the helm, as 
discussed by World Cargo News (2007): 
 
 CIMC is the leading tank manufacturer in China. CIMC has, over the years, 
managed to increase its capacity to 10 000 tank containers per annum. In 
2011, the group had more than 1 000 subsidiaries and 47 000 employees 
worldwide (World Cargo News, 2007); 
 China’s second manufacturer, Zhongshan Zhonghua Tank Containers 
(ZZTC), is also a global competitor. ZZTC has a production capacity of 600 
tanks per annum (World Cargo News, 2007) and 
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 CIMC and ZZTC were joined by a third manufacturer, Sigmas (World Cargo 
News, 2007). In just 9 months of 2006, the company had already managed to 
construct production facilities, develop a network tank design, establish global 
sales and form a marketing network (Rebelo, 2006). 
 
The year 2004 was the turning point for the RSA tank container industry (Le Roux, 
2003). According to Standford (2005), Trencor started to sell its state of the art 
manufacturing equipment and plant to China in 2004. The following year was a 
revelation in the RSA tank container industry. Consani Engineering collapsed and 
filed for liquidation (Stanford, 2005). In just eight months, the other leading two tank 
container manufacturers had closed leaving Welfit Oddy in Port Elizabeth to weather 
the difficult conditions alone. It is evident that the RSA tank container industry finds 
itself at the brink of a total collapse. Many variables have contributed to the poor 
RSA market industry performance, which has led many of the tank manufacturing 
organisations to close down. The main key factors are: 
 
 The volatile exchange rate has negatively affected some RSA tank container 
producers. According to Stanford (2005), the strong rand has contributed to 
the decline in customers as RSA tank container prices became higher due to 
the appreciation of the rand; 
 Export support in the RSA has declined, making it difficult for the industry to 
avert market entry from competitors such as Chinese firms (Stanford 2005). 
Chinese tank container producing firms are being subsidised by up to 25% in 
terms of tax and export rebates; 
 Aggressive price competition from competitors is another factor which has led 
to many of the RSA tank container producers to collapse (Rebelo, 2006).  
This happens as developments in the RSA tax laws, which grouped tank 
containers in the same category as investment cars, yachts and aeroplanes ( 
Stanford, 2005); 
 Rebelo (2004) identified high and escalating steel prices as another factor 
which has contributed to the demise of some of the RSA tank container 
producers; 
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 The escalating cost of labour in the RSA threatens manufacturers’ 
competitiveness as it pushes production costs higher, and 
 The organisation strategy formulation and implementation has not yielded the 
desired results. 
 
1.4 RESEARCH OBJECTIVES 
 
Tank container manufacturers in South Africa are an important contributor to job 
creation and the alleviation of poverty. The sector is labour intensive, and therefore a 
large number of people are able to be absorbed into its labour market.  
Manufacturers also contribute to training graduates by providing training 
opportunities. Major stainless steel suppliers and other peripheral industries, such as 
the transportation industry, depend on tank container producers for profitability.  
 
1.4.1 Research problem 
 
Tank container manufacturing firms struggle to develop and sustain competitive 
advantages that are necessary for business survival. 
 
1.4.2 Primary objective 
 
The primary objective of this study is to investigate the factors that impact 
competitiveness and strategy formulation and execution for a tank container 
manufacturer. 
 
1.4.3 Secondary research objectives 
 
The secondary research objectives are derived from the following research 
questions and are: 
 What factors contribute to gaining sustained competitive advantage? 
 What business strategies is a tank container manufacturer in the RSA using to 
compete in the industry and internationally? 
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 What external environmental factors are negatively impacting the 
competitiveness of a tank container manufacturer in the RSA?   
 What internal factors influence and negatively impact the strategy formulation 
and implementation process of a tank container manufacturer in the RSA? 
 
1.4.4 Research design objectives 
 
The purpose of the research is to contribute to the subject of competitiveness by 
improving strategy formulation and implementation.  
 
1.4.5 Research propositions 
 
The following research propositions were tested: 
 
P1: There is a positive relationship between strategy formulation and 
implementation and perceived success of a strategic planning process. 
P2: There is a positive relationship between competitive advantage and perceived 
success of a strategic planning process. 
P3: There is a positive relationship between time management of strategy 
implementation and perceived success of a strategic planning process. 
P4: There is a positive relationship between financial management and perceived 
success of a strategic planning process. 
P5: There is a positive relationship between leadership and perceived success of a 
strategic planning process. 
P6: There is a positive relationship between skills management and perceived 
success of a strategic planning process. 
 
P7: There is a positive relationship between production management and perceived 
success of a strategic planning process. 
P8: There is a positive relationship between innovation management and perceived 
success of a strategic planning process. 
The propositions described above are depicted in Figure 1.2 below. 
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Independent variable Dependent variable 
 
 
  +P1 
      
           
 +P2 
 
   
       +P3 
 
 
 +P4 
   
 
    +P5 
  
                                                        
                                                        +P6 
  
 
     +P7 
   
    
      +P8 
 
 
Figure 1.2 Theoretical model of perceived success of strategic planning process 
(source: Researcher’s own construction) 
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1.5 METHODOLOGY 
 
Collis and Hussey (2003) emphasise that it is important to use appropriate methods 
for collecting and analysis research data in order to generate knowledge and solve 
research questions. This starts by the determination of an appropriate research 
paradigm.  
 
1.5.1 Research paradigm 
 
There is a need to select the most appropriate type of research for a particular 
research problem. Bless, Higson-Smith and Kagee (2006) deliberate on the  many 
ways of classifying research studies such as quantitative research, qualitative 
research, exploratory research, descriptive research, correlational research, and 
explanatory research. Research can be classified into different research paradigms. 
 
A research paradigm is a framework that guides how research should be conducted 
explains Collis and Hussey (2003). The two commonly used are the 
phenomenological and positivistic research paradigms, the latter commonly 
producing quantitative data.  Quantitative research compares and analyses different 
variables. It emphasises the relationship between variables through the 
establishment of causal and effect relationships and does not focus on the process 
(Dinzin and Lincon, 2008). It is classified under the positivistic research paradigm, 
while qualitative research is not.  
 
Qualitative research stresses on the socially constructed nature of reality and the 
intimate relationship between what is studied and the situational constraints that 
shape the inquiry (Dinzin and Lincon, 2008). It allows complex issues to be 
understood, can extend existing theories, and advances the body of knowledge. It 
allows for an examination of real life-situations and provides the basis for 
improvements, ideas, and extension of existing methods. It is classified under the 
phenomenological research paradigm and is inherently multi-method in focus. The 
methodology utilised in this research treatise is a case study approach.  
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Due to the exploratory nature of this research by means of a case study, this 
research falls within the phenomenological research paradigm. This paradigm is 
commonly referred to as the qualitative research paradigm due to the production of 
qualitative data. Robson (2011) describes the case study methodology as a well-
established strategy which involves an empirical investigation of a particular 
contemporary phenomenon within its real life context setting where focus is on a 
case in its own right and allows for use of different methods for data collection. This 
allows a case to be studied thoroughly.   According to Yin (2009), this method allows 
investigators to retain the holistic and meaningful characteristics of real life events.  
 
1.5.2 The sample 
 
The sample purposefully consists of a group of people who work for a particular tank 
container manufacturer. There are three levels of management; strategic level, 
tactical level and operational level. The sample chosen are professional individuals 
who are the company’s executives responsible for strategy formulation and 
implementation. The purposive sample identified respondents at this level and 
interviews were secured. This has led to an in-depth understanding of the case. This 
purposive case was selected as being the best object of study, as other tank 
producers have closed down. This purposive sampling technique within a case study 
was used in order to investigate the strategies that a tank container manufacturer 
utilises in order to sustain its competitive advantage. 
 
1.5.3 The research instruments 
 
After the identification of the leaders responsible for strategy formulation and 
implementation of a particular tank container producer, an extensive literature review 
informed the construction of an interview guide used for the semi-structured 
interviews. Research gaps were identified in the literature and the researcher 
personally conducted the interviews.  The interviews were recorded on a digital tape. 
These recordings are available in digital format on a compact disk. The interview 
data was examined with reference to the original research questions. The researcher 
attempted to find inferences between the research object and the outcomes.   
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Throughout the evaluation and the analysis process, the researcher had an open 
mind to new implications and insights. A case study approach, with a use of multiple 
data collection methods and analysis techniques, can provide the researcher with an 
opportunity to triangulate data in order to strengthen the research findings and 
validate the findings (Boshoff, 2009). 
 
1.6 DELIMITATION OF THE STUDY 
 
The study is limited to a single tank container manufacturer in the RSA. The scope of 
the study is limited to executive management within the organisation who are 
responsible for strategy formulation and implementation. 
 
1.7     ETHICAL CONSIDERATIONS 
 
Ethical considerations are important when conducting out research on animals and 
people more especially vulnerable groups of people. This is important when there is 
potential for harm, stress, cause anxiety, and other possible negative consequences 
for research participants (Robson, 2011).There were no vulnerable people were 
involved in this study; therefore a full ethics clearance certificate was not required 
and applied for. Invasive questions were not asked on the interviewees. The 
interview guide was seen and approved by the participants prior the commencement 
of the semi structured interview tanking place. Anonymity of the respondents was 
preserved. 
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1.8 OUTLINE OF THE STUDY CHAPTERS 
 
The research treatise follows the following structure depicted in Figure 1.3 below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1.3 The research structure into a sustained competitive advantage through 
strategy formulation and implementation  (source: Researcher’s own construction) 
The above depiction is the structure that the research treatise takes. The identified 
variables that are unpacked include the understanding of competitiveness from a 
global and African context leading into the RSA scene. A discussion of strategy and 
its impacting external and internal variables is presented prior to the discussion on 
macro and micro factors that impact successful strategy formulation and the 
implementation process. 
OUTCOME: 
 
Sustained competitive advantage 
through strategy formulation and 
implementation 
South African 
business 
competitiveness 
 
Developed 
countries 
 
Undeveloped 
countries 
 
 
Competitive 
advantage 
International 
business 
strategies 
South African 
business 
strategies 
 
Strategy 
External      
influences on 
strategy 
 
Micro-economic 
factors  
 
Macro-economic 
factors 
Internal 
influences on 
strategy 
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Chapter 1 
 
This chapter is an introductory chapter. It lays the foundation for the importance of 
the study and the contribution the study seeks to make. The main research problem, 
research objective design objective and secondary research objectives are 
introduced.  The chapter concludes with a brief synopsis of the research 
methodology used, its appropriateness and as well as the measuring instrument 
utilised in the study. 
 
Chapter 2 and Chapter 3 
 
These chapters present a discussion of the literature regarding competitive 
advantage strategy, and the impacting variables. These chapters identify research 
gaps, puts a case forward for the most appropriate research methodology to be 
used, and also discuss current studies on competitive advantage and strategy.  
 
Chapter 4 
 
A case study approach with the utilisation of a semi-structured interview instrument 
was identified as the most appropriate investigation technique and tool. Chapter four 
provides the justification of the chosen research methodology for the study including 
the study protocols.  
   
Chapter 5 
 
Chapter five reported on the results of the study. These findings are analysed and 
evaluated, taking into account the literature review, on the last chapter.  
 
Chapter 6 and 7 
 
Chapter six and seven presents the discussion of the results, conclusions and 
recommendations including further research areas from the study. 
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CHAPTER 2: LITERATURE REVIEW – COMPETITIVE ADVANTAGE 
 
2.1 INTRODUCTION 
 
The literature review section is divided into two chapters which analyse 
contemporary studies and the themes of this research treatise, namely competitive 
advantage, and strategy. Chapter two presents the literature discussion relevant to 
competitive advantage. Chapter two also discusses competitive advantage from the 
developed country perspective prior to the analysis of the undeveloped country’s 
perspective. It is important to classify countries into their level of development. The 
classification of countries based on their level of development is a concept and 
exercise that needs to be defined based on its context (Nielsen, 2011; Idrisa, 2009).  
Chapter two commences with the discussion of the classification of countries and the 
context within which that classification is based. Chapter two also presents the 
consolidated definition and boundaries of competitive advantage. It also discusses 
the importance of competitive advantage, and the organisational competencies that 
impact the endeavour to gain a sustained competitive advantage.  
 
2.2 DEVELOPED AND UNDEVELOPED COUNTRIES 
 
Different organisations, such as the International Monetary Fund (IMF), United 
Nations (UN) and the World Bank (WB), define the development of a country 
differently from each other (United Nations, 2008; World Bank, 2012). The United 
Nations (2008) and World Bank (2012) report on the development of countries by 
using key indicators of development. Contemporary United Nations and World Bank 
documents stress human development, as measured by life expectancy, adult 
literacy, access to all levels of education, and people’s average income level in 
measuring a country’s developmental levels (United Nations, 2008; United Nations, 
2012; This means that human development includes all facets of an individual’s 
wellness. Human wellness includes, but is not limited to, social wellbeing, health 
status, economic, and political liberalisation (United Nations, 2008). Most economic 
scholars recognise development from an economic point of view.  
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Economists perceive development as a sustained increase in per capita real income. 
This means that, per capita income serves as a proxy for economic development. 
Other measures of development include indicators such as technological 
advancement, independent legal system, autonomous judiciary system, industrial 
development, freedom of speech, access to various social services, political 
freedom, acceptable minimum economic conditions, elimination of poverty, growth in 
national income, life expectancy, and access to all education levels (Nielsen, 2011; 
Geldenhuys, 2006; World Bank, 2012; United Nations, 2012). Conversely, 
developing countries are countries that are undeveloped with room for political 
improvement, with a limited economy, with limited social progress, and an 
undeveloped infrastructure. Most undeveloped countries are in Africa, Asia, Latin 
America, and Oceana (United Nations, 2012; Geldenhuys, 2006; United Nations, 
2008). In this research treatise, the context of a developed country is political, 
economic, social, technological, legal and environmentally advanced. 
 
2.3 COMPETITIVE ADVANTAGE 
 
Barney and Hesterly (2006) claim that, the ultimate objective of the strategic 
management process is to develop and implement a strategy that generates a 
competitive advantage. Therefore achieving a competitive advantage is a major pre-
occupation of leaders and senior managers in especially slow growth markets 
(Njuguna, 2009). Sources of competitive advantage have been a major study area 
for researchers and academic scholars and practitioners worldwide for a long time 
(Porter, 1980; Porter, 1980; Porter, 1998; Peteraf, 2006; Barney and Hesterly, 2006; 
Perry, 2012). The importance of competitive advantage and the distinctive 
competencies as part of determinants of competitive advantage has since increased 
tremendously (Njuguna, 2009). The focus from academic scholars, practitioners, and 
researchers has been centred on firm specific characteristics that are unique; those 
that add value to customers, are not easily imitable and are transferable to many 
different industrial settings (Njuguna, 2009; Magutu, Nyammange and Kaptonge, 
2011). 
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Bal, Bal and Demirhan (2011) postulate that competitive advantage is at the heart of 
an organisation’s performance in this current competitive market. This is because in 
today’s competitive environment, organisations should not only survive, but also 
sustain a competitive advantage against competition and earn above average 
incomes in order to prolong success. Snyman and Kruger (2004) add, that in order to 
prolong success, an organisation must grow and continue to be profitable. Brewster 
et al. (2008) observe that throughout history, competitive advantage was thought of 
as a matter of market position that organisations occupied in the competitive space. 
Within this perspective, competitive advantage depended on the area the business 
was located in and was known as a strategic model. Scholars such as Porter (1980) 
and Barney (1991) have since redefined the concept of competitive advantage. 
 
2.3.1 Definition 
 
Porter (1980) claims that competitive advantage arises fundamentally out of value an 
organisation is able to create for its customers that exceed the organisation’s total 
cost of creating it. Amason (2005) concurs and adds that organisations create 
competitive advantage by producing products and services that are unavailable and 
which customers cannot create for themselves and which customers are willing to 
purchase.  It is therefore understood that an organisation has a competitive 
advantage when it creates a superior economic value than rival firms in the same 
market (Barney and Hesterly, 2006). Economic value is the difference between the 
perceived benefits gained by customers that consume an organisation’s product or 
service, and the full economic cost of these services or products (Peteraf, 2006). 
 
2.3.2 Gaining a competitive advantage 
 
Li et al. (2006) believe that in order to gain a competitive advantage, an organisation 
must be able to create and defend its competitive advantage over its competitors. It 
encompasses an organisation’s capabilities and competencies that allow an 
organisation to differentiate it from its competitors and is a result of various inputs. 
According to Li et al. (2006), competitive capability has five dimensions, namely: 
 Competitive pricing; 
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 Premium pricing; 
 Value-customer quality; 
 Cost, and  
 Product or service innovation. 
 
Kahreh, Anmadi, and Hashemi (2011) identify and explain three other main 
dimensions of competitive advantage, namely: 
 
 Efficiency - this entails making the best possible product using minimum 
resources; 
 Time - this includes adhering to delivery times, conforming to delivery 
schedules and the speed of product development, and 
 Flexibility - this is the ability of the process to switch from one product to 
another or from one target market to another and also adapt production or 
service capacity.  
 
Bal, Bal and Demirhan (2011) stress that organisations need to seek out competitive 
advantage by eliminating inefficiencies, optimising internal operations, and 
maximising relationships with all internal and external stakeholders such as 
employees, strategic partners, customers, and shareholders. Developing and 
maintaining a competitive advantage leads to increased profits and a venture that is 
sustainable over a long term (Ehmeke, 2008). A competitive advantage is an 
advantage gained by an organisation over its industry competitors by developing 
additional value for customers that justifies the asking of a similar or higher price as 
compared to industry norms. 
 
2.3.3 Types of competitive advantage 
 
Barney and Hesterly (2006) categorise the different types of competitive advantage 
an organisation can achieve. Figure 2.1 below succinctly depicts the types of 
competitive advantage. 
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Competitive advantage  Competitive parity  Competitive disadvantage 
 
When an organisation creates more              When an organisation                  When a firm creates less economic  
economic value than market competition.      creates the same economic         value that its rivals. 
     value as its market competition.    
  
 
 
Temporary   Sustained                                                   Temporary                 Sustained 
competitive  competitive                                                            competitive                    competitive 
advantage  advantage                                                             advantage                      advantage 
 
Figure 2.1 Types of competitive advantage (source:Barney and Hesterly, 2006) 
 
There are two types of competitive advantage, namely temporary competitive 
advantage, and sustained competitive advantage. Temporary competitive advantage 
lasts for a short period of time. A sustained competitive advantage lasts a 
considerably longer period of time, for example Nokia sustained its competitive 
advantage for a long time in the telecommunications business until Apple developed 
its own competitive advantage, which then surpassed Nokia in business 
performance. 
 
2.3.4 Measuring competitive advantage 
 
An organisation can outshine its rivals if it can create a difference and sustain it. In 
order to benefit from a competitive advantage, an organisation has to be 
continuously aware of its customer preferences, trends, and changing needs of its 
customers (Bhatti, Khan, Hussain and Rehman, 2010). Operational effectiveness 
and strategy are both pre-requisites for superior performance. Li et al. (2006) define 
organisation performance as how well an organisation achieves its strategic market 
orientated goals as well as its financial objectives. 
 
Despite the challenges associated with measuring an organisation’s competitive 
advantage, two main approaches are used. The first way to estimate an 
organisation’s competitive advantage is by examining its financial and accounting 
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performance (Barney and Hesterly, 2006). According to Li et al. (2006), this includes 
measuring financial indicators such as return on investment (ROI), growth of sales, 
the growth of market share, and overall competitive position. It also includes 
determining accounting and financial ratios such as profitability ratios, liquidity ratios, 
leverage ratios and activity ratios for strategic decision making and management. 
These financial indicators over a period of time are compared with industry 
standards to determine an organisation performance in order to estimate its 
competitive advantage. 
 
The second measure of a competitive advantage is by examining an organisation’s 
economic performance (Barney and Hesterly, 2006). Economic measures of 
competitive advantage make a comparison of an organisation’s level of return to its 
cost of capital instead of the average level of return in the industry (Barney and 
Hesterly, 2006). Figure 2.2 below depicts the relationship between economic and 
accounting performance measures in order to measure the competitive advantage. 
 
Competitive advantage above industry average  above industry economic performance 
 accounting performance 
 
Competitive parity average industry average  normal industry economic performance 
 accounting performance 
 
Competitive advantage below industry average  below industry economic performance 
 accounting performance 
 
Figure 2.2 Competitive advantage and organisational performance (source: Barney 
and Hesterly, 2006) 
 
2.3.5 Sources of competitive advantage 
 
According to Barney (1991) and Brewster et al. (2008), an organisation’s resources 
for competitive advantage include, but are not limited to: 
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 Financial resources - these include capital and equity; 
 Human capital resources - these include knowledge, experience, insight, and 
wisdom of employees, group of individuals associated with company,  and 
 Organisational resources – these include strategic partners, history, brand, 
culture, relationships, attributes, track record, formal reporting structure, 
management, control systems, and business policies. 
 
If an organisation aligns its resources and strategy with the environment, it can also 
achieve a sustained competitive advantage (Brewster et al. 2008). 
 
2.4  DETERMINANTS OF COMPETITIVE ADVANTAGE 
 
Figure 2.3 below depicts the determinants of competitive advantage. 
 
Determinants of competitive advantage framework 
 
 
                     
  
 
 
              
 
 
Figure 2.3 Determinants of competitive advantage framework (source: adapted from 
Oliver, 1997; Barney and Hesterly, 2006) 
 
2.4.1 Resource base determinants 
 
2.4.1.1 Resource based view – the developed country perspective 
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Studies from developed countries indicate that many international organisations, 
whether in the public sector or private sector, have the same common goal which is 
to achieve all the strategic objectives of an organisation. The responsibility to 
develop distinctive competencies, in order to gain a competitive advantage, 
ultimately lies with top management (Brown, Chilcott and Carmichael, 2011). The 
human resource function is ultimately responsible for addressing the need to achieve 
competitive advantage through differentiated capabilities. The aim of the human 
resource (HR) function is to develop and maintain staff and employees who can be a 
source of competitive advantage. Ehmke (2008) identifies the competencies that the 
HR function needs to attain and generate in order to gain a competitive advantage 
as follows: 
 
 Management competencies; 
 Energised employees and motivated employees; 
 Creative employees, and 
 Ability to network and maintain business relationships. 
 
The Resource Base View (RBV) of the firm has proven to be a very influential theory 
in strategic management since the mid-eighties. The RVB theory explains the 
resource and capabilities of an organisation that enable it to generate above industry 
rates of return and a sustainable competitive advantage (Oliver, 1997). This 
approach suggests that HR systems and processes contribute in gaining and 
maintaining a sustained competitive advantage by facilitating the development of 
competencies that are unique and hard to replicate or imitate (Brewster et al., 2008). 
Human resources have to be immobile so that competitors cannot just simply 
acquire them through a superior value proposition. Brewster et al. (2008) affirm that 
employee turnover causes a serious threat to the RBV and competitive advantage. 
 
A study conducted by Oliver (1997) examined the social context within which 
resources in the form of culture, traditions, network, and regulatory pressures impact 
the RBV. The results of the study, which entailed a literature review methodology, 
concluded that the resource based view is impacted profoundly by institutional 
context. This means that, gaining a competitive advantage from the RBV depends on 
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the internal processes and the culture of an organisation (Brouthers, Brouthers and 
Werner, 2008). Further research needs to be conducted with respect to external 
sources of competitive advantage such as government, society, and inter-firm 
relations (Oliver, 1997). 
 
Further studies in developed countries analysed the impact of internal organisation 
climate on competencies on competitive advantage. For example, a study conducted 
by Neal, West and Patterson (2005) examined the effectiveness of HR management 
practises and HR processes and determined that they are contingent on organisation 
climate, and help gain a sustained competitive advantage. The results of this 
empirical study revealed that the perceptions of employees in an Australian 
organisation indicated that a positive organisation climate contributes to increased 
productivity, which impacts strategy implementation and gaining a competitive 
advantage. These findings affirmed that a firm can utilise a positive organisationl 
climate to achieve strategic objectives such as quality, cost reduction, superior 
product performance, dynamic designs that are differentiated and not easily 
replicated to gain and sustain a competitive advantage (Neal, West and Patterson, 
2005). It is important to contextualise these findings as they were achieved through 
an investigation of only 41 Australian firms. The study was based on a theoretical 
argument that assumed that human resource management enhances employee 
knowledge, skills, ability, and motivation, which in turn enhances performance and 
productivity. 
 
A study conducted in the United States of America identified the need to develop the 
underlying mechanisms tying human capital to competitive advantage. The study 
undertaken by Coff and Kryscynski (2010) drilled down into the identification of 
individual and firm level components that interact to generate an individual 
organisation’s unique capabilities in attracting, retaining and motivating human 
resources. The study revealed that top employees may attract other quality 
employees to an organisation. This impact can affect the ability of an organisation to 
sustain a competitive advantage positively. The study revealed that employee’s 
unique social network also offers strategic marketing information that could be used 
to gain a competitive advantage. This literature review based study identified an 
avenue for further inquiry of how firm-level policies and procedures interact with 
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human resources and the impact that interaction has on competitive advantage. 
Bacerra (2008) and Kraaijenbrink, Spender and Groen (2010) emphasise the need 
to use a different methodology to test the underlying mechanisms tying human 
resource capital to competitive advantage. 
 
2.4.1.2 Resource base view – the undeveloped country perspective. 
 
Most undeveloped countries are beneficiaries of subsidiary firms. A study conducted 
in a developing country investigated human resource staffing strategies from a 
resource based view point. Subsidiary staffing strategies seek to share knowledge, 
coordinate activities, and to exercise control over subsidiaries. The empirical study 
completed by Guar, Delios and Sign (2007) revealed that there are advantages 
gained by host country subsidiaries utilising expatriates in staffing strategies. Some 
of these advantages consist of:  
 
 Gaining international knowledge; 
 Transfer of best practises; 
 Transfer of experience and 
 Increased labour productivity of host subsidiary firms. 
 
The study made use of a single developed country sample which raises concerns 
about generalisability (Guar, Delios and Singh, 2007). The application of the 
resource based view in developing countries entails empowering employees. This 
concept is a shift and a move away from doctorial and micro-management style that 
is so prevalent in many organisations in undeveloped countries.  
 
Kahren, Ahmadi and Hashem (2011) explain that employee empowerment is a 
concept that links individual strengths, employee competencies, natural helping 
systems, pro-active behaviour to change, social policy, and bring about social 
improvement. Employee empowerment facilitates the creation of an integrated 
quality environment, where superior services and products are realszed. This is 
required in order to increase effectiveness and productivity, which impacts 
competitiveness positively. Empowering employees is achieved by entrusting 
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employees with autonomy, information sharing, and giving responsibility to self-
directed teams (Kahreh, Ahmadi and Hashemi, 2011; Brewster et al., 2008). 
Empowered employees increase responsiveness to customer needs and the market. 
Empowerment increases worker commitment and contributes to the reduction of staff 
turnover (Brewster et al., 2008). 
 
A study conducted by Kahren, Ahmadi and Hashem (2011) investigated the impact 
of empowering employees on gaining competitive advantage. The study identified 
competitive dimensions such as cost, quality, time, flexibility, innovation, and 
organisation responsiveness. It investigated the impact of empowering employees 
against these competitive dimensions. The method of research used was applied 
research, which was statistically analysed. The results of the study concluded that 
employee empowerment positively affects organisation performance including the 
main dimensions of competitive advantage.  
 
The study was conducted in the financial services sector; therefore conclusive 
evidence could be investigated in the manufacturing industry, more especially in the 
tank container industry. The results of such a different study could be different. This 
is because the financial services sector uses technologically advanced software and 
is highly procedural and regulated, whereas the manufacturing sector is not the 
same. More process-based empirical research within the resource based view 
framework in the undeveloped countries still needs be conducted (Kraaijenbrink, 
Spender and Groen, 2010). 
 
2.4.2 Economic rationality – the undeveloped country perspective 
 
Studies conducted in undeveloped countries identified external sources as impacting 
an organisation’s competitive advantage (Noy and Luski, 2012; Badrinath and 
Ganeshan, 2004). Governments can use barriers to market entry to protect an 
industry in order to safeguard local jobs and sustain its fiscal base. A study 
conducted by Badrinath and Ganeshan (2004) identified additional factors that 
impact competitive advantage in developing countries such as China, Costa Rica, 
Republic of Korea, Malaysia, Mauritius, Mexico, Singapore, Thailand, and Tunisia. 
These factors are initial condition, history of the country, natural resources, country 
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size, geographical displacement, and competitive strategy. According to the study, 
out of all these factors, a coherent competitive strategy is the most critical. This 
justifies the importance of this research treatise with reference to the South African 
tank container industry. Studies conducted by Badrinath and Ganeshan (2004) and 
Figueredo (2008) emphasise institutional support from government as means to 
gaining and sustaining a competitive advantage in developing countries. This 
support includes: 
 
 A creation of a stable predictable macroeconomic environment for business 
environment characterised by low country budget deficit, tight inflation control, 
and competitive real exchange rates; 
 A formulation of a liberal import regime defined by an absence of oppressive 
import controls, local content rules, and low import tariff for external suppliers; 
 An implementation of a strong export strategy that supports organisations 
emphasising on duty free access to raw materials, an efficient demand-driven 
and service orientated trade promotion organisation, an extensive 
comprehensive export market strategy and marketing programme; 
 Comprehensive infrastructural support strategy that supports the use of 
technology, improvement in productivity, metrology, and commercialisation of 
public technology institutions; 
 The promotion of industrial clusters that promote the provision of key 
infrastructure, technological support, trade finance and export assistance; 
 Access to ample trade finance at competitive interest rates through prudent 
monetary policy management and competition in the banking sector; 
 An efficient and cost-competitive infrastructure with respect to air, rail and sea 
cargo, telecommunications, internet access, e-commerce, and affordable 
electricity, and 
 An apex public-private sector body such as a national competitive council that 
is responsible for overseeing business competitiveness strategies. 
 
2.4.3 Strategic choice  
 
 
28 | P a g e  
 
2.4.3.1 Strategic choice - the developed country perspective 
 
In developed countries, competitiveness and sustained competitive advantage is 
achieved through a strategy that is based on more that the marketing mix variables 
which are product, place, price, people, and promotion (Bressler, 2012; Blythe, 
2009). Ireland, Hitt and Vaidyanath (2002) identified strategic alliances and a 
learning organisation as key important sources of competitive advantage in 
developed countries. Strategic alliances are co-operative arrangements between two 
or more organisations in order to improve performance. Due to the fact that no single 
organisation has all the resources needed to compete effectively in the 
contemporary volatile market, alliances can therefore play a crucial role in achieving 
a sustained competitive advantage.  It is however very important to manage strategic 
alliances in order to build a social capital and knowledge and thus contributing to 
competitiveness of an organisation. Strategic alliances provide flexibility, leverage 
business risk, and offer knowledge integration (Ireland, Hitt and Vaidyanath, 2002). 
This literature based study amplifies the need to replicate the study in an African 
context such as South Africa, using a different methodology to enhance the results. 
 
Switzerland based organisations consider the effective use of technology as being 
very critical in order to be customer orientated (Schubert, 2008).  This use of 
Information Technology (IT) improves competitive advantage and strategy 
implementation.  
Many organisations in other developed countries focus on technological 
development in order to improve interplay between software applications and 
business processes (Schubert, 2008). 
  
The results from a longitudinal empirical study, which surveyed 917 respondents, 
further indicates that secondary process areas are better integrated across a firm’s 
primary area through the strategic use of IT. This integration improves customer 
related process areas and organisation innovation. In contrast to the aims of the 
study, the study proved that the integration level in supplier related processes, on the 
other hand does not have a positive influence on the innovativeness of an 
organisation (Schubert, 2008).  
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2.4.3.2 Strategic choices - the developed country perspective 
 
Strategic choices in developed countries include, but are not limited to, collaboration 
to enhance competitive advantage by undertaking competitive strategic actions. 
Competitive actions, with collaborative networks, take various forms. Organisations 
form partnerships in areas such as research development, marketing, 
manufacturing, and distribution (Gnyawali, He, Madhavan, 2006). Co-operative 
actions provide an organisation with opportunities to learn from partners, about the 
competition in general, and gain access to further resources. This creates both 
opportunity based advantages and resource based advantages. The study by 
Gnyawali, He and Madhavan (2006) explains that co-operative actions are 
purposeful strategic choices an organisation makes in order to gain a competitive 
advantage. There is a risk associated with such strategic moves. Partners may be 
purposefully trying to learn as much as possible from its partner organisation before 
breaking all ties. Sensitive information that provides a competitive edge may have to 
be shared. This empirical study undertaken in a single industry, namely the global 
steel industry, limits the generalisability of the results. A research gap exists to 
conduct the study in another industry using a different methodology. 
 
Scholars have studied the implication of strategic Corporate Social Responsibility 
(CSR) and determined that it is a major component of sustainability (Luchsinger, 
2009).  McWilliams and Siegel (2010) define strategic CSR as any responsible 
action that enables an organisation to gain a sustainable competitive advantage 
regardless of the motive for the action. There is paucity of direct theoretical or 
empirical support tying the strategic aspects and corporate CSR benefit, because 
such actions typically constitute an intangible resource or capability.  
 
A literature study conducted by McWilliams and Siegel (2010) revealed that CSR 
contributes positively to aspects of brand management; however, it is difficult to 
quantify the value derived from CSR activities. Researchers need to use different 
methodologies, such as case studies, interviews and surveys to reach more 
conclusive results of measures of private and social returns to strategic CSR. 
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2.4.4 Market imperfection- the undeveloped country perspective 
 
The consumer market is shifting to products that are efficient, cheaper, leave a small 
carbon footprint, and reflect quality. Organisations need to strategise accordingly to 
gain and sustain a competitive advantage (Jain and Kedia, 2011). A study conducted 
in a developing country identified cash flow problems as a major problem in 
maintaining a competitive advantage (Papolova and Papolova, 2006). This study 
highlights the need for a well-developed strategy for achieving a competitive 
advantage through a skills upgrade in financial management and business skills. 
This starts with a clear vision, but environment shocks, rapid technological progress, 
maturing or stagnating markets, and increased international competition undermine 
this strategic endeavour.  The study also identified high capacity utilization as key in 
improving organisational performance (Papolova and Papolova, 2011). This Asian 
based study was conducted using a literature review methodology. The impact of 
strategy implementation in competitiveness and gaining a competitive advantage 
should be investigated using other forms of methodology. This research treatise is 
justifiable intending to evaluate how to improve competitiveness of a developing 
country organisation utilising a strategy framework using a case study approach. 
 
An empirical study undertaken in Nigeria by Osuagwu (2009) revealed that 
government intervention and policies have a direct impact on the competitiveness of 
organisations.  
The provision of reliable infrastructure, supportive economic policies, a reduction in 
corruption, and the creation of quality competitive products and services has been 
identified as key competitive advantage factors in a developing country. The study is 
limited as more studies that are country specific need to be conducted to enhance 
generalisability. It is the intent of this research treatise to investigate the macro 
economic factors that impact a tank container manufacturer in the RSA, and in so 
doing enhance the generalisability of the study by Osuagwu (2009). Studies in 
countries such as Kenya, Iran, and Pakistan show that business process 
reengineering, the strategic use of information systems and knowledge management 
improve competitive advantage (Magutu, Nyamwange and Kaptoge, 2011; 
Hemmatfar, Salehi and Bayat, 2010; Bhatti, Khan, Ahman, Hussain and Rehman, 
2010).  
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2.5 CONCLUSION 
 
Chapter two formed the first part of the literature review chapters and it presented a 
discussion on competitive advantage. A developed country is a country that is 
politically free, economically mature, socially well developed, technologically 
advanced, legally progressive, and environmentally compliant. A sustained 
competitive advantage helps to ensure the success of an organisation in the current 
volatile global market conditions. It is achieved when an organisation creates a 
superior economic value to customer quality, at lower cost, and creates innovative 
products. The sources of a sustained competitive advantage are financial resources, 
human capital resources, organisational resources, strategic choices, skilled labour 
and supportive macro-environmental factors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
32 | P a g e  
 
CHAPTER 3: LITERATURE REVIEW – CORPORATE STRATEGY 
 
3.1 INTRODUCTION 
 
Developing and sustaining a competitive advantage could be considered as the most 
critical activity for business survival. A competitive advantage is an edge which may 
include efficient business processes, patents, management philosophy, a superior 
distribution system and network, and an effective corporate strategy (Baatjies, 2006). 
Huduli (2012) believes that this assists an organisation achieve some or all business 
performance measures, which include financial measures, economic measures, 
profit maximisation, market leadership, and improved productivity. A corporate 
strategy grounded on generating a sustainable competitive advantage allows an 
organisation to have an edge (Bressler, 2012). Fundamental strategy principles 
emphasise that organisation strategy must be difficult to copy in order to generate a 
sustained competitive advantage. Boyd et al. (2011) further emphasise that, when 
choosing strategic actions, it is important to consider not only how those actions will 
affect customers, but also consider the likely response action from competitors. Such 
a consideration allows strategy developers and implementers to deepen their 
strategy and strengthen it from all angles. 
 
To understand the essence of any concept, a clear concise definition is required. 
Armando et al. (2012) points out that although strategy is one of the most taught and 
studied concepts; it is paradoxically one of the least understood concepts. Ketchen, 
Boyd, and Bergh (2008) believe that this paradox is caused by the existence of many 
definitions of the strategy concept. Chapter three commences by defining the 
strategy concepts and its back ground. The importance and the different types of 
corporate strategy are discussed in this section of the literature review. The strategic 
management process is outlined before the discussion of the world wide macro and 
micro economic factors that impact strategy formulation and implementation. Tactics 
used in strategy implementation for staining a competitive advantage in developed 
countries are discussed herein. Tactics used in strategy implementation for 
sustaining a competitive advantage in developing countries discussed hereafter are; 
leadership, financial strategies, speed of strategy implementation, and the negation 
of the impact of international exchange rates. 
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3.2 Definition 
 
According to Armando et al. (2012), strategy is derived from the Greek word 
‘strategos’, which means military general in command. It is derived from ‘stratos’ 
which means literally a prairie or valley that lies beneath, and figuratively a ’camping’ 
or ’army and ‘egos’, which means to conduct or lead. In business, strategy began to 
become a key concept in the 1950s and 1960s and the focus then was on the 
effective utilisation of company resources to attain a competitive advantage 
(Armando et al., 2012; Hong, Chai and Ismail, 2011). Prior to this time, academic 
literature on the strategy subject was limited. Drucker (1954) in his book The practice 
of management offered the very first definition of strategy related to the general 
strategic management field. The literature on business strategy definitively 
consolidated the contributions from Michael Porter (Porter, 1980; Porter, 1990; and 
Porter, 1998) to relate the strategy concept to the business management field. These 
studies defined strategy as the consolidation of an offensive or defensive action in 
order to: create and maintain a defendable position in an industry, cope successfully, 
with the five competitive forces and yield a superior return on investment for the firm. 
 
An organisation’s strategy is defined by Hough et al. (2011) as management’s action 
plan for running the business and conducting operations. It entails how management 
will grow the business, how it will build a loyal clientele and out compete rivals, how 
financial performance will be boosted and how the organisation’s strategic objective 
will be achieved (Johnson, Scholes and Whittington, 2008; Hough et al., 2011). 
Strategy is concerned with the long-term direction of the business (Lourens, 2010; 
Sumer and Bayraktar, 2012).  According to O’Regan and Ghobadian (2005), the 
main function of strategy is to assist an organisation to gain a sustained competitive 
advantage by seeking to achieve organisation goals and objectives and by aligning 
the business corporate strategy with the environment in which it operates in. Lourens 
(2010) believes that strategy must lead a business to achieving an advantage 
through the configuration of resources in such a manner that satisfies the market and 
fulfils stakeholder expectations. It is therefore understandable that the essence of a 
strategy is to improve business competitive advantage through a strategic utilisation 
of resources and business capabilities. 
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3.3. Strategy formulation 
 
Lee and Lee (2012) postulate that the use of a corporate strategy can help an 
organisation position itself within an industry in such a way as to take best advantage 
of competitive factors. This complex activity is done by the identification of key 
success factors of the industry, analysing the organisation capability and required 
resources (Jonker, 2003; Narayanan, Zane and Kemmerer, 2010). Figure 3.1 below 
displays the theoretical strategy formulation process. 
 
 
Figure 3.1 Strategy formulation process (source: adapted from Pearce and 
Robinson, 2010) 
 
Pearce and Robinson (2010) propose that the strategy formulation process is made 
up of nine critical steps which are based on the definition of strategy as the set of 
decisions and actions that result in the formulation and the implementation of plans 
designed to achieve business goals and organisational objectives. The steps 
involved in the strategy formulation process are presented in Table 3.1 below.  
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Table 3.1 Steps involved in the strategy formulation and implementation process. 
Step Description  
1 Formulation of the business mission, purpose, philosophy, goals and 
objectives. 
2 Development of the business model that reflects the business’s internal 
conditions and capabilities. 
3 Assessment of the external environment, including the competitive and 
general contextual factors. 
4 Analysis of the business's options and matching its resources with the 
external environment. 
5 Identification of the most desirable options by evaluating each option in 
terms of the business's mission, vision and objectives. 
6 Selection of long-term objectives and appropriate strategy to achieve the 
most desirable outcomes. 
7 Development of annual objectives and short-term strategies compatible 
with long-term objectives and corporate strategy. 
8 Implementation of strategic choices by means of budgeted resource 
allocations in which the matching of tasks, people, structures, technologies 
and reward systems are realized. 
9 Evaluation monitoring of the success of the strategic process.  
Source: adapted from Pearce and Robinson (2010) and Lee and Lee (2012) 
 
The strategy formulation process starts with the initial tasks (1 and 2) of formulating 
the mission, purpose, philosophy, goals, and objectives. Steps 3 and 4 include the 
consideration of internal and external audit of the business's operating environment. 
Tasks 5 and 6 match the business’s resources with the external environment and 
evaluate and select the most desirable options in line with its mission. Tasks 7 to 9 
consist of developing objectives and strategies in line with the adopted mission, 
goals, implementing the chosen strategies and monitoring the strategy realisation 
process. 
 
 
36 | P a g e  
 
3.4 Generic types of corporate strategy 
 
The study of types of strategies has evolved over the many decades. Figure 3.2 
below depicts the current 5 generic strategies. Each involves distinctively different 
approaches to competing and operating in the contemporary business environment. 
 
 
Figure 3.2 Generic strategies (source: Hough el at., 2011 and Chung et al., 2011) 
 
 Low-cost strategy - strives to achieve lower overall costs than rivals and by 
appealing to a broad spectrum of customers, usually by under-pricing rivals; 
 A broad differentiation strategy - seeks to differentiate the company's product 
offering from rivals’ in ways that appeals to a broad spectrum of market; 
 A best-cost provider strategy - gives customers more value for their money by 
incorporating good-to-excellent product attributes at a lower cost than rivals; 
 The target is to have the lowest costs and prices compared to rivals offering 
products with comparable attributes; 
 A focused or market niche strategy based on low costs - concentrating on a 
narrow buyer segment and outcompeting rivals by having lower costs than 
rivals and thus being able to serve niche members at a lower price, and 
 A focused or market niche strategy based on differentiation, concentrating on 
a narrow buyer segment and outcompeting rivals by offering niche members 
customised attributes that meet their tastes and requirements better than 
rivals’ products. 
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3.5 Factors that impact strategy formulation and implementation 
 
Corporate strategy formulation and implementation contributes to gaining and 
sustaining a competitive advantage. A startling observation is that many 
organisations internationally experience failure as well as the RSA tank container 
industry (Rebelo, 2006). It is therefore imperative to understand the context and the 
factors impacting strategy formulation and implementation in order for organisations 
to avoid failure (ITCO, 2006). Figure 3.3 below outlines the key factors impacting 
corporate strategy formulation and implementation. 
 
 
 
Figure 3.3 Key factors impacting strategy formulation and implementation (source: 
Jonker, 2003) 
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The factors shown in Figure 1.8 above reflect three key underlying issues that impact 
corporate strategy and lead to business failure. Mellahi and Wilkison (2004) believe 
that these factors are; macro environment, micro environment, and market 
environment. Further literature identifies other factors that impact an organisation’s 
corporate strategy. These include changes in demand structure, industry, 
competition, switching of brands, changes in customer preferences, cyclical demand 
decline, competition, technological uncertainty due to product innovation, and 
process innovation (Aguilera, González, and Rodríguez, 2011; Ahgmadi, 2012; 
Bratic, 2011; Brown, Chilcott and Carmichael, 2011; Mellahi and Wilkison, 2004; 
Jonker, 2003). 
 
3.5.1 Macro environmental factors that impact corporate strategy  
 
Most organisations face external factors that are highly turbulent, complex, and  fast 
changing (Jonker, 2003). These factors are related to the stability of political 
environment of the country, economic outlook, future prospects of the country as well 
as the regions, socio-cultural influences, global technological advancements, 
environmental regulations, and concerns and local and international legal 
environment (Mellahi and Wilkison, 2004). Organisations cannot control the external 
environment, but will gather information required for understanding the environment 
for decision making purposes and its implications in formulating the best corporate 
strategy (Brown, Chilcott and Carmichael, 2011). The explanatory factors in Figure 
3.4 below displays other external factors that impact corporate strategy. 
 
                    
  
                                                   
 
 
 
 
 
Figure 3.4 Explanatory external factors impacting corporate strategy (source: 
Adapted from Wagner and Schaltegger, 2003) 
 
Environmental influences 
 
Stakeholder expectations 
Social regulations 
Labour regulations 
Firm size and changing market conditions 
Cyclical nature of Industries and structure 
Market structure 
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3.5.2 Micro environmental factors that impact corporate strategy 
 
Ahmadi et al. (2012) believes that a meaningful strategy will not be a trump card 
except if it is fully implemented. According to Porter (1998), strategy is the building 
defence mechanisms against competition, exploring weakness, and taking 
opportunities in the market. This is achieved by the strategic manipulation of internal 
organisational competences and capabilities. Ahmadi et al. (2012) adds that key 
attention needs to be given to strategy formulation, strategy implementation, 
strategic allocation of resources, motivating for strategy support, and aligning 
structural factors. Effective decision-making in this regard improves the effective of 
corporate strategy implementation (Bressler, 2012).  
 
3.5.2.1 The impact of speed on corporate strategy 
 
A study conducted by Marag and Barakonyi (2012) investigated the importance of 
the dimension of time and speed in a developed country. The study was provoked by 
the fact that in developed countries, competition and rivalry is immense due to the 
amount of choices customers can choose from. In developed countries, businesses 
struggle with competitors in the industry to achieve sustainable competitive 
advantages through the creation of economies of scale, or economies of scope, but 
also to achieve economy of time. Organisation speed and time include time-based 
strategy, just in time, time to market, delivery time, new product development time, 
cycle time and response time (Marag and Barakonyi, 2012). This implies that 
companies need to make more decisions in a shorter period of time at a higher level 
of uncertainty at a more aggressive level of competition which punishes every delay 
schedule. 
 
Forbes (2005) affirms that the execution speed of strategic processes is one key 
variable that influences organisation success. Advantages arising from being the first 
mover, such as sales increase, market increase, profit maximisation, and 
achievement of a competitive advantage, tempt many business leaders, but require 
quick decision making (Brown, Chilcott and Carmichael, 2011). The study conducted 
by Marag and Barakonyi (2012) emphasise that a slow strategy is not effective and 
is just like a mistaken strategy.  
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This literature based study identified key variables that influence an organisation’s 
speed of strategic processes to be: 
 
 The firm’s organisation culture relative to performance, to control, task 
performance and execution; 
 Personal characteristics and behaviours of managers influence times and the 
speed of an organisation; 
 The number of alternatives at the disposal of the decisions makers. When 
managers have a great number of alternatives, they feel more prepared to 
make a more rapid decision and to execute them; 
 The structure and level of centralisation of the organisation impacts on its 
speed and 
 The appetite for risk taking makes an organisation decide and execute more 
rapidly its strategic decisions. 
 
The study concluded that, for an organisation to succeed and to gain a competitive 
advantage from the dimensions of time, it must focus on the processes of decision 
making in the organisation and the transition from decision to implementation. IT 
must deal with barriers that inhibit speed and make speed one of its core values and 
part of the organisational culture (Marag and Barakonyi, 2012). It is noteworthy to 
recognise that, speed is not a strategy, but it is a tool that promotes the achievement 
of strategic goals.  
 
3.5.2.2 The impact of financial decisions on corporate strategy 
 
An organisation’s ﬁnancial decisions have major contributions to whether or not a 
business experiences a sustained competitive advantage or not, especially small 
businesses as they are forced by ﬁnancial limitation to be highly efﬁcient in allocating 
their scarce resources in order to ensure business survival and generate proﬁts 
(Salazar, Soto and Mosqueda, 2012). Despite its importance and the need to adapt 
ﬁnancial strategies to an organisation’s characteristics, the limited research has 
focused on analysing financial decision-making and its impact on an enterprises’ 
competitive advantage. 
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According to a number of studies cited by Salazar, Soto and Mosqueda (2012), the 
main causes of an organisation losing competitive advantage in developing countries 
are the lack of ﬁnancial planning, limited access to funding, lack of capital, 
unplanned for sporadic growth, lacking strategic financial planning, excessive ﬁxed-
asset investment, and capital mismanagement. This is because business owners 
and managers mainly focus on securing resources for operating expenses. It 
therefore becomes difﬁcult to develop ﬁnancial plans as there is no knowledge of 
how to implement them. Daily problems overwhelm a manager’s decision making 
faculties and the urgency is to solve basic problems in order to generate income 
takes precedence. Mallette (2006) argues that an organisation’s ﬁnancial strategy is 
so important to the company that it must be evaluated and adjusted as frequently as 
the operational strategy and must be consistent with operations, needs and priorities 
of the business. 
 
A study conducted by Valencia et al. (2006), which investigated ﬁnancial practices in 
Mexican ﬁrms, determined that most enterprises establish an optimal leverage ratio, 
use investment evaluation techniques, have traditional management based on 
budgets and the Return on Investment (ROI), but do not use techniques such as 
Economic Value Added (EVA) and apply ﬁnancial ratios as a technique to analyse 
proﬁtability. The study conducted by Escalera and Herrera (2006) considered the 
relationship between ﬁnancial decision making and economic value creation in 
Mexican organisations. The study concluded that use of supplier ﬁnancing likely 
creates economic value. The study however is based on small to medium 
enterprises’ perceptions of the importance of financial decisions, excluding the 
incorporation of factors such as business performance and competitive advantage 
when carrying out ﬁnancial strategies. It is evident that most studies have focused on 
the analysis of the techniques used to make ﬁnancial decisions rather than on the 
decisions themselves and their impact on competitive advantage. Academic and 
professional researchers have not focused on the study of organisational alignment 
strategies and ﬁnancial decisions, in order to determine the consistency of 
management decision-making about capital management and the strategic 
objectives to follow in order to gain a sustained competitive advantage (Salazar, 
Soto and Mosqueda, 2012). 
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3.5.2.3 The impact of exchange rates on corporate strategy 
 
Developing countries conduct business with their major trading partners who are 
based in developed countries, which use foreign currency to trade and do business. 
Literature on exporting organisations indicate that many exporting organisations 
experience problems associated with late payments due to foreign exchange 
processes, destabilising foreign exchange rate fluctuations, unfair pricing strategies 
from international competition and lack of government support (Singh, 2012). A study 
conducted by Rujithamrongkul (2005) explored the impact of competition on 
Thailand’s exporters, and concluded that the key elements for competitiveness were 
risk management of foreign exchange rate, cost reduction, finding new markets and 
value-added product development. Cadogan et al. (2006) indicate that in such 
cases, exporters adjust themselves in different ways depending on their business 
characteristics. 
 
A case study concluded by Singh (2012) is an example of how exporters in 
developing countries such as the RSA can adapt to risks associated with foreign 
exchange fluctuation in economic down turns. The study investigated the strategic 
adaptation by Thai exporters in managing risks associated with exchange rate 
ﬂuctuations during the recent economic downturn. The positivistic research approach 
adopted the use of interviews and survey questionnaire as instruments. The data 
was collected from ﬁnancial managers of export firms across various industries in 
Thailand. Results indicate that Thai export firms have focused on adopting four 
strategies including cost-cutting, value added product development, penetration of 
new markets, and expanding of domestic markets in order to combat adverse effects 
of exchange rate fluctuations during economic downturns.  
 
It is noteworthy to contextualise the study as various business characteristics affect 
such strategic adaptation. The exploration of the impact of exchange rates and 
circumventing strategies on exporting organisations, in developing countries such as 
South Africa, would extend the body of knowledge on the subject of corporate 
strategy that a tank container manufacturer in the RSA could use. This could 
improve its competitiveness. 
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3.5.2.4 The impact of leadership on corporate strategy 
 
DuBrin (2010) defines leadership as the ability to inspire confidence, gather support 
and motivate people to achieve organisational goals. Table 3.2 below is a synopsis 
of the competencies, actions, and responsibilities of a leader.   
 
Table 3.2 Competencies, actions, and responsibilities of a leader. 
Competency Actions Responsibilities 
A leader should be able to 
coach, mentor and create 
room for team work, 
empowerment and learning. 
Determine strategic 
direction. 
Empower human capital 
and build organisational 
capability. 
A leader should be able to 
ensure all employees enact 
company values. 
Exploit and maintain 
core competencies. 
Support a learning 
environment. 
A leader should be able to 
practise preventative 
management. 
Develop human capital. Support and embrace a 
shared value system. 
A leader should be able to de-
emphasise job titles. 
Sustain an effective 
organisational culture. 
Master team leadership. 
A leader should be able to 
delegate some responsibilities. 
Instil ethical behaviour 
and root out corruption. 
Stimulate creativeness 
and creativity. 
A leader should have the 
ability to network and foster 
relationships. 
Formulate and 
implement strategic 
organisational policies. 
Sustain an effective 
organisational culture. 
A leader should possess 
strong decision making 
competencies. 
Establish organisational 
controls. 
Should be socially 
responsible and take 
strategic risks. 
A leader should be visionary 
and flexible. 
Lead by example. Should ensure 
succession. 
Adapted from Jonker (2003), Logan (2009), Gluck (1981) and DuBrin (2010) 
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In recent years the responsibility on organisational leaders to lead in a way that is 
sensitive to the environment, society, the organisation and stakeholders has 
increased greatly. Responsible leadership calls for leaders to act in a business 
environment that has lost legitimacy and trust due to unethical misconduct in various 
shapes and forms (IoD, 2009; Maak and Pless, 2006). This increased awareness for 
the necessity for responsible leadership has brought effective corporate governance 
to the centre of attention. The reasons for the increased need to improve good 
corporate governance include, include alia, the undesirable global corporate 
scandals, the collapse of Wall Street, the global ﬁnancial crisis, as well as several 
cases of poor management, lack of accountability, and unethical behaviour (IOD, 
2009; Rossouw and Van Vuuren, 2007). Responsible leaders are compelled to lead 
their organisations more effectively with an increased focus on, inter alia, the 
practice of strategy formulation and implementation (Maritz, Pretorius and Kato, 
2011). 
 
Academic literature indicates that successful strategy formulation and 
implementation in many organisations depends on how well a leader’s talents are 
matched with the requirements of a speciﬁc strategic situation. Financial and 
economic success of any business depends on how well it implements its strategic 
decision. Successful strategy execution is by no means guaranteed even with a 
compellingly designed strategy (Hutzschenreuter and Kleindienst, 2006). Leaders 
need to manage the organisation’s innovation strategy, manufacturing strategy, HR 
strategy, and marketing strategy effectively (Rodrigues, Maccari and Lenzi, 2012; 
Brown, 2003; Corbett, 2006; Phong-inwong, Ussahawanitchakit and Pratoom, 
20012; Cook, 2003). Strategic decisions are taken with an objective of changing the 
firm's nature or orientation and its deployment of resources. These decisions taken 
by organisation leaders give an organisation a course that will lead it to gaining and 
sustaining a competitive advantage (Corbett, 2006). Thus the decision might be 
made to re-evaluate a product line offering or undertake product innovation, or 
undertake process innovation or to expand product offering or geographic markets or 
to re-engineer the business model and by the same token, a new pricing scheme 
might be introduced, unbundling of services can take place, or the automation of 
production might be undertaken. All these strategic decisions can positively affect an 
organisation’s competitiveness (Na, 2012). 
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3.6 CONCLUSION 
 
A corporate strategy has been defined as management’s plan for achieving 
organisational goals and objectives. The strategy formulation process starts with the 
identification of the organisation’s mission, vision, objectives, and values. Key 
organisational competencies and strategic resources are needed to implement a 
corporate strategy. The generic types of strategies are low cost strategy, broad 
differentiation strategy, best cost provider strategy; focused strategy based on low 
cost provider, and focused strategy based on broad differentiation strategy. Key 
factors that impact a proper execution of corporate strategy include the speed of 
strategic processes, financial management, the management of the effects of the 
global exchange rate and leadership. 
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CHAPTER 4: RESEARCH METHODOLOY 
 
4.1 INTRODUCTION 
 
Chapter four discusses the methodology employed in order to develop an 
understanding of the strategies used by a South African tank container manufacturer 
in order to gain and sustain a competitive advantage. Creswell (2011) postulates that 
a methodology is a study of methods, more especially methods of collecting 
research data and the method of analysis. Arnold (2012) believes that research 
methodology is concerned with explaining and justifying the following questions: 
 
 What research instrument was used? 
 Who are the respondents? 
 What is the justification for the chosen particular population? 
 What is the justification for the chosen particular sample size and 
respondents? 
 How was the research conducted? 
 How was the data analysed? 
 How was the data interpreted?  
 
Chapter four discusses the research methodology and justifies the method chosen. 
The importance of a research methodology is emphasised by Cooper and Schindler 
(2009) who say that a research methodology is a blue print for fulfilling the research 
objectives and answering research questions. The literature related chapters, 
namely Chapter two and Chapter three, confirmed that in developing countries the 
following factors are important for gaining and sustaining a competitive advantage: 
competitive pricing; value to customer quality; low cost products; product innovation; 
timing; production efficiency; human resource; micro-environment; macro 
environment; speed; financial decision; exchange rate and leadership. Chapter four 
justifies the chosen research paradigm used to test these independent variables 
identified in the literature. It also discusses the ontology, epistemology and 
axiological assumptions of the research in order to make the study understandable 
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and meaningful. The chapter also discusses the scientific rigour and data analysis 
techniques used in this study. 
 
4.2 RESEARCH METHODOLOGY 
 
Zikmund et al. (2013) defines research methodology as the master plan for 
conducting research. It identifies methods and procedures followed to conduct a 
particular study. It justifies data collection procedures and instruments utilised. It also 
explains the data collection and the analysis process. It is therefore very important to 
discuss the research methodology as it guides the research process (Arnolds, 2012). 
It is based on a certain way of thinking about reality. 
 
4.2.1 Research paradigm 
 
A research paradigm is a philosophy or a particular way of thinking (Robson, 2011). 
There are two main research paradigms that are mostly used in conducting social 
research studies. They are positivism and interpretivism. Positivism generates 
hypotheses, which allows the hypotheses to be tested using various approaches 
(Creswell, 2011; Zikmund et al., 2013). According to Collis and Hussey (2009), this 
research paradigm rests on the assumption that social reality is singular and 
objective and is not affected by the act of investigation being undertaken. Positivism 
involves a deductive process with a view to providing exploratory theories in order to 
understand a social phenomenon (Arnolds, 2012). The interpretivism research 
paradigm allows for exploratory research to be conducted by employing various 
methods such as observations (Cooper and Schindler, 2009; Yin, 2009). According 
to Collis and Hussey (2009), this research paradigm rests on the assumption that 
social reality is the way people understand reality and is subjective. Therefore, social 
reality is affected by the act of investigating it. It involves an inductive process with a 
view to presenting an interpretive argument of social phenomena with a particular 
context (Collis and Hussey, 2009; Arnolds, 2012).  The particular chosen research 
paradigm in this research study is the interpretivism paradigm. This is because the 
researcher investigated experiences, processes, and perceptions within a natural 
setting. This paradigm is the best paradigm for the identified study objectives and for 
answering the set questions. 
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4.2.2 Assumptions of the main research paradigms 
 
Table 4.1 below displays the main assumptions of the mostly used research 
paradigms which also help to understand the chosen research paradigm.  
 
Table 4.1 Assumptions of the main research paradigm. 
Positivism Interpretivism 
Qualitative  Phenomelogical  
Objectivists Qualitative 
Scientific Subjective 
Experimental Humanistic 
Traditionalist New mind set 
Source:Creswell (2011) 
 
4.2.3 Types of research methodology 
 
Table 4.2 below is a depiction of the different types of research methodologies and 
their relative approaches that could be utilised in undertaking social research. 
 
Table 4.2 Types of research methodologies. 
Positivistic Interpretivism Mixed methods 
Cross-sectional studies Action research Triangulation 
Experimental studies Case studies Investigator triangulation 
Longitudinal studies Ethnography Methodological triangulation 
Surveys Grounded theory Triangulation of theories 
 Participative inquiry  
 Hermeneutics  
 Feminist, gender and 
ethnicity studies 
 
Source: Collis and Hussey (2009) and Arnold (2012) 
The researcher has identified the case study approach to be the best approach to 
use in order to achieve the research objectives set out, to answer the research 
question and to test the listed propositions. 
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4.2.4 Case study approach 
 
Boshoff (2009) believes that a case study approach to social research brings an 
understanding of complex issues and extends experiences of what is already know 
about a particular phenomenon. The use of this research approach in order to 
examine a real life situation provides a basis for application of ideas, theories, and 
extension of methods (Dinzin and Lincon, 2008). Robson (2011) further adds that a 
case study approach is more detailed in its examination of a particular group of 
people and processes in order to reach deeper conclusions regarding a case. Yin 
(2009) emphasises that this approach is detailed and uses multiple sources of 
information which provide the researcher with rich context. The scientific benefit 
derived from this approach is that, it has the ability and potential to open ways for 
discoveries and hypotheses can also be pursued in subsequent studies which would 
advance the body of knowledge (Yin, 2009; Robson, 2011).  
 
The researcher has chosen this research approach as it represents a 
comprehensive research strategy. Most of the RSA tank container manufactures 
have closed down and only one manufacturer still exist. Therefore, a positivistic 
study methodology that employs surveys or questionnaires to a large population 
would be impossible to undertake. The chosen interpretivism research paradigm 
which uses the case study approach is feasible, reliable and less costly for the 
purposes of this research. 
 
4.2.5 Ontological assumptions 
 
According to Arnolds (2012), word ontology comes from the Greek words: 
 
 ‘Onto’ which means existence or being real, and 
 ‘Logia’ which means science of study. 
 
Ontology is used in both the philosophical context and non-philosophical context. 
When used in a philosophical context, it is a study of what exists in general (Arnolds, 
2011).  
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The concept is used to discuss challenging questions and to build theories and 
models to better understand the ontological status of the world. Collis and Hussey 
(2009) believe that the ontological assumption in an interpretivism research 
paradigm is concerned with social reality and is subjective because it is socially 
constructed. It is then understood and accepted that each individual perceives reality 
in different ways from the next person. Therefore, the ontological assumption of this 
research treatise is relativism. The reality of competitive advantage and strategy of a 
tank container manufacturer in RSA is subjective to the interviewees. It is also 
multiple as seen by the participants of the study.  
 
4.2.5 Epistemological assumptions 
 
Arnolds (2012) explains that the epistemology concept emanates from the original 
Greek words:  
 
 ‘Logia’ which means the science or the study, and 
 ‘Episteme’ which means knowledge or understanding of a concept in reality. 
 
It is the study of knowledge in general (Arnolds, 2011). Epistemology is the study of 
the social context in order to create a new knowledge. According to Collis and 
Hussey (2009), epistemology is concerned with what we accept as valid knowledge. 
Therefore, the epistemological assumption of this research treatise is naturalist and 
has an emic approach to discovery. Beliefs determine what should count as facts as 
emphasised by Collis and Hussey (2009). 
 
4.2.6 Axiological assumptions 
 
Collis and Hussey (2009) discuss axiology and explain that it is concerned with the 
role of values. The interpretivism paradigm considers the researcher as having 
values even if they are not explicit. The researcher’s values determine what is 
recognised as facts and interprets conclusions from these perceived facts (Collis and 
Hussey, 2009).  The researcher is biased as the researcher used to work for a South 
African tank container manufacturer and thus has critical insights. 
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4.3 ETHICAL CONSIDERATIONS 
 
Ethics is concerned with the rules that have to do with conforming to a specific code 
of conduct (Robson, 2011). Ethical dilemmas can be; context specific, related to 
anonymity, include confidentiality, issues of consent, dignity and publication 
protocols (Collis and Hussey, 2009; Robson, 2011). It is also important that coercion 
should not be used to force respondents to take part in the research (Collis and 
Hussey, 2009). The respondents should not be offered financial reward or other 
forms of reward to induce them into taking part in the research study (Arnolds, 2012).  
Participation should be voluntary and respondents should be made aware in terms of 
the duration of the research.  
 
In this research report, all ethical issues were adhered to. No vulnerable respondents 
were used; therefore an ethical clearance certificate was not necessary and 
required. The respondents agreed to participate in the research and they were not 
coerced in any way. The true nature of the research was revealed to the participants 
in a covering letter requesting an interview session (see Appendix A). Invasion of 
privacy was avoided by allowing the respondents to disclose only what they wanted 
to disclose of themselves, their organisation and industry without being forced. All 
participants were treated fairly, with consideration, and respect. The findings of the 
research are not likely to harm those involved. Proper community and society 
protocols were followed as the researcher requested permission to conduct the study 
first from the participants and organisation leaders where the case study was 
conducted. No invasive questions were posed to the respondents. 
 
4.4 LIMITATIONS AND DELIMITATIONS OF THE STUDY 
 
Collis and Hussey (2009) believe that the limitations of the study are the 
identification of weaknesses and deficiencies of a research study. The delimitations 
of the study explain and establish the scope of the research (Collis and Hussey, 
2009). The purpose of discussing the limitations and delimitations of a study, 
according to Arnolds (2012) and Collis and Hussey (2009), is: 
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 To identify potential challenges, which should be resolved or should be just 
reported in the context of the study, and 
 To identify, at an early stage, some of the key issues that need to be 
addressed during the course of the research. 
 
The limitations and delimitations of the study this research study are the following: 
 
 It is conducted in a single organisation in the RSA that produces tank 
containers due to difficulties in identifying respondents from the organisations 
that have closed down; 
 The respondents are top executive managers and leaders of the organisation; 
 Some of the research finding cannot be generalised to the international tank 
container industry context, and 
 Only 5 out of the 7 people requested for an interview were willing to 
participate. 
 
4.5 DATA COLLECTION  
 
Daniels (2010) understands data to be information pertaining to any particular 
situation collected by the observer. Qualitative data in an interpretivism research 
paradigm is understood in context and has a degree of validity, auditability and 
reliability. Since qualitative data needs to be contextualised, background information 
needs to be collected (Collis and Hussey, 2009). To this end, the researcher paid 
attention to the period under investigation, including the influences in the geographic 
location of the study such as political, social, and economic. Contextualising the 
study has helped the researcher enhance sensitivity to the qualitative data collected 
in the research stages (Collis and Hussey, 2009). 
 
4.5.1 Population 
 
The population of a study is the research object or case study unit which is the focus 
of the research study being conducted (Daniels, 2010). The population in this 
research study is located within a tank container manufacturer in the RSA. 
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4.5.2 Sample 
 
Daniels (2010) indicates that a sample is the act or process and technique of 
identifying a suitable representative respondent that best represents the population. 
There are two main sampling techniques as depicted in Table 4.3 below. 
Table 4.3 Sampling techniques. 
Probability sampling Non-probability sampling 
Simple random sampling Convenience sampling 
Systematic sampling Voluntary sampling 
Stratified sampling Purposive sampling 
Cluster sampling Snowball sampling 
 Event sampling 
 Time sampling 
Source: Arnolds (2012) and Daniels (2010) 
 
The current research study utilises a non-probability sampling technique for data 
collection, as the study focuses on a single case. A purposive sample was selected. 
The respondents targeted were senior level management responsible for strategy 
formulation and implementation including the leadership of the organisation. Five 
respondents were interviewed and no others were approached because the 
researcher noticed that no new data was emerging from the interviewees. 
 
4.5.3 Research instrument 
 
The data collection method utilised in this research report is semi-structured 
interviews. An interview is a method of collecting data in which respondents are 
asked questions in order to find out what they think or feel in order to enable a 
sharing of experiences (Collis and Hussey, 2009). The use of a semi-structured 
interview as a research instrument allows for responses to be given in-depth thought. 
The responses have been captured on a tape recorder and the data was analysed 
for patterns, theories, and critical issues arising out of the interview. These research 
method and research instruments were chosen as they provide the following benefits 
which outweigh the weaknesses as presented in Table 4.4 on the next page. 
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Table 4.4 Strengths and weaknesses of semi-structured interviews  
Strengths Weaknesses 
Semi-structured interviews focus directly 
on case study topic. 
Semi-structured interviews can be biased 
due to poor constructed questions.  
Semi-structured interviews provide 
perceived casual inferences and 
explanations. 
Responses can be biased and inaccurate 
due to the respondent’s poor memory. 
There is positive rapport between the 
interviewer and interviewee. 
The quality of the data acquired depends 
on the skills of the interviewer. 
It can be a cheap, simple way of 
gathering data about the emotions and 
feelings of the case. 
The interviewer may lead the interviewee 
in a certain direction. 
There is high data validity in a semi-
structured interview. 
Respondents can lie. 
Semi-structured interviews provide an 
opportunity to ask questions in order to 
go deeper in to the matter and to gain 
insights and understanding. 
If geographic displacement is 
considered, semi-structured interviews 
can be expensive. 
It is easy and cheap to record interviews. Samples tend to be small with limited 
generalisability of the research findings. 
Adapted from Daniels (2010) and Yin (2009) 
 
The researcher chose to use semi-structured interviews because the respondents 
did not only provide answers, but also the reasons for the answers which led to 
further questions being posed. This provided an opportunity for further probing and 
gaining further understanding of the research problem and possible solutions 
(Please see Annexure B for the interview questions). 
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4.6 SCIENTIFIC RIGOUR 
 
4.6.1 Reliability 
 
A qualitative inquiry has reliability (Arnolds, 2012). This means that another 
researcher may arrive at the same conclusion and findings due to the research 
method. It is concerned with the research instrument being free of error and the 
consistency and it supplies consistent results. The extensive literature review which 
the research instruments is constructed from, ensures the reliability of the research 
instrument utilised. 
 
4.6.2 Credibility 
 
Yin (2009) and Collis and Hussey (2009) emphasise that in an interpretivism 
research paradigm, data credibility is very high. There is high credibility of data 
because the responses can be verified and transcribed. The summary of the 
interview can also be made available. The researcher has recorded the interviews 
which increases the credibility of the data. 
 
4.6.3 Validity 
 
Yin (2009) notes that in an interpretivism research methodology and case study 
approach, validity is the same as external validity in a positivistic research 
methodology and quantitative approach. Arnolds (2012) emphasise that the research 
findings can fit into another context other than found in the current study and the 
findings are well grounded in data. A measuring instrument is valid if it measures 
what the researcher claims it does (Collis and Hussey, 2009). Validity in research 
addresses two issues: Firstly, it assesses the appropriateness of a research method, 
justifying the logic in the use of a method to the research questions. The second 
aspect in validity is the interpretation of data. An interpretation of the research data is 
mostly subjective and emphasis must be placed on tracing the means by which the 
researcher arrived at a particular conclusion. The validity of research can be 
observed from internal validity, which deals with whether or not what has been 
identified as the cause, actually produces the effects claimed and external validity – 
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the extent to which the research findings can be extrapolated beyond the immediate 
research sample (Collis and Hussey, 2009). To ensure validity in the research, a 
process of multiple sources of information, which ensures that the researcher arrives 
at common themes, was be used. In addition, the following strategies were 
employed: 
 The data was described in detail so that  readers could reach their own 
conclusions and 
 The opinion of subject expects was sought to determine whether they agree 
with the conclusions reached or not. 
 
4.7 DATA INTERPRETATION 
 
Collis and Hussey (2009) and Yin (2009) indicate that data interpretation in an 
interpretivism research paradigm seeks to establish relationships among variables. 
Data interpretation allows for the description of the problem as it exists and 
recommendations can be deduced from the analysis. The data analysis consists of 
noticing, collecting and thinking about interesting issues (Daniels, 2010). The 
researcher had to breakdown the data to look for themes, sequences, processes, 
patterns and wholes. The researcher grounded and compared the research findings 
to the literature review. 
 
4.8 CONCLUSION 
 
A research methodology is the master plan for conducting a study. A research 
paradigm is a particular way of thinking. The researcher has conducted the study 
using an interpretivism research paradigm and utilised a case study approach in 
order to gain an in-depth understanding of the problem. The study is investigating 
experiences, processes, and perceptions; hence a semi-structured interview 
instrument was chosen as the best suited approach as it is a comprehensive 
research strategy. No ethical clearance certificate was required, however 
confidentiality and anonymity was guaranteed. Semi-structured interviews were 
utilised as a research instrument and response were captured on a tape recorder. 
The responses were transcribed and presented in Chapter five. 
57 | P a g e  
 
CHAPTER 5: RESEARCH RESULTS 
 
5.1 INTRODUCTION 
 
Chapter five is a presentation of the interview reports that the researcher held with 
the senior leaders of a particular tank container manufacturer in the RSA. The 
interviews were guided by an interview guide and this made the interviews fluid 
rather than rigid. This ensured that the critical hypotheses were tested. Key 
respondents are critical to the success of a case study as the respondents provide 
the investigator with critical insights into a phenomenon; they also provide perceived 
casual inferences and can also initiate access to corroboratory sources of evidence 
(Yin, 2009). 
 
The first interviewee is a manager responsible for the engineering portfolio with 25 
years’ experience in the tank container manufacturing industry. The second and third 
interviewees are managers responsible for the production function within the 
business with 15 and 12 years of tank container industry experience. The fourth 
interviewee is a financial manager responsible for the finance and accounts portfolio 
with 33 years’ worth of experience. The firth interviewee is the managing director and 
a board member with 22 years of tank container manufacturing experience. These 
doyens of the industry are expects with wealth of industry information which is 
valuable for this current research treatise. The purposive respondents that were 
targeted are also expects in their respective management and technical fields. 
 
In reporting an interview, the responses are subjected to bias, poor recall and poor 
articulation (Yin, 2009). The researcher has taped the interviews and also took notes 
during the interview sessions for the purpose of increasing reliability. Open ended 
questions and no leading questions are asked in order to reduce bias. The main 
purpose of the empirical stage of this research treatise was to ascertain the factors 
that impact a tank container manufacturer in the RSA, the circumvention strategies 
employed, the macro environmental factors that impact strategy implementation, and 
the micro environmental factors that impact its competiveness and strategy 
implementation. The direct responses of the interviewees are recorded in italics 
herein below in chapter five. 
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5.2 INTERVIEW REPORT 
 
5.2.1 Biographical information 
 
This section of the interview report was meant to gather and present personal 
biographical information pertaining to the respondent, relative work experience, and 
current work occupation. 
 
Interview 1  
 
“I am the engineering manager and have been involved within the tank container 
manufacturing industry for a period of 25 years.” 
 
Interview 2  
 
“We are production managers and have been working for this company for 23 and 
12 years respectively. Back then we never used to build tank containers, but used to 
make automotive bodies until the last 15 years.” 
 
Interview 3  
 
“I am the financial manager responsible for cash management, financial forecasting, 
and costs estimation. I have been a financial manager in the manufacturing 
operations for 33 years.”  
 
Interview 4  
 
“I am the managing director and have been working for this tank container 
manufacturing company for a period of 22 years.” 
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5.2.2 Gaining a competitive advantage 
 
This section of the interview report was meant to collect and report information about 
how competitive advantage is achieved and sustained by a South African tank 
container manufacturer. 
 
Interview 1  
 
“Previously, the industry had manufacturers based in France, Germany, 
Netherlands, and Ireland. This is no longer the case. Currently, there are tank 
producers with production facilities in: 
 
 Europe, which has 2 000 units per year of production capacity; 
 Belgium, which has 2 000 units per year of production capacity; 
 The RSA, which has 5 000 units per year of production capacity, and 
 China, which has four different tank producers with a combined total capacity 
of 10 000 units per year. 
 
The competitive nature of the market has led many producers worldwide to go down. 
In the RSA, the government used to assist the industry by providing non-taxable 
refunds. After this trade assistance was discontinued, many RSA tank producers 
could not survive. We survived because we are mainly an exporter in that over 95% 
of our customers are oversees. We also survive because we are able to keep our 
production costs to a minimum. This is because we are able to source stainless steel 
locally, which is a huge component of our industrial product. We are also able to 
source mild steel locally. We are also able to source aluminium, which goes into 
cladding our tanks, locally.  
 
Our organisation has a sustained competitive advantage because we are able to 
keep our cost structure very low. We are able to achieve this by producing both 
capital intensive tank containers such as high spec and special tanks. We are thus 
able to achieve a larger contribution margin. The majority of our customers have the 
same time zone as we do here in South Africa.  
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So we are able to conduct business with them when they are also open for business 
while our major competitors, currently in China, have to go to sleep while the 
customers are awake. We are technologically advanced in the production of this 
industrial product and so are our suppliers. Our suppliers are in close proximity, and 
this gives us an advantage in that, it decreases supplier lag times, increases 
communication with our suppliers due to proximity, and increased collaboration 
efforts. The Chinese only compete on price. They have no innovation, no technology, 
and differentiation. They just make production facilities and copy everything else.” 
 
Interview 2  
 
“Our greatest competitors are the Chinese producers and they are selling their tanks 
at a very cheap price. What gives us a competitive advantage is that we can build 15 
different units per day and that is mostly due to our engineering department, more 
especially the design unit which ensures we have a variety of products where our 
customer can choose from. The Chinese do not have a strong engineering function; 
as a result they just copy everything we do. We have developed a strong brand and 
reputation. So when our customers require a tank container, they come to us first. 
We maintain and sustain our competitive advantage by: 
 
 Innovating based on product development and design; 
 Upgrading our machinery; 
 Upgrading our technology; 
 Making use of robotic welding which improves product quality;  
 Maintaining an efficient testing centre, and 
 Having a flexible production facility”.  
 
Interview 3  
 
“The industry is very competitive, but relatively in small customer base and supplier 
wise. There are less than 10 manufacturing companies in the world, and we are one 
of them. There are two broad types of markets. The end users or customers are 
people who want to move liquids, food or chemicals.  
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In the market, there are people who want to own the containers, and there are 
operators who short term rent tanks to liquid producers. They manage large fleets of 
tanks and position them for maximum profits. This they do by strategically having 
their tanks positioned in China because of the amount in volume of trade of materials 
that require tank container for shipment, and this allows operators to command 
higher prices. The finance houses are the other market who buy large volumes of 
standard tanks who then long term lease them to operators who do not have the 
money to buy tank containers. 
 
Our strategy is to have as many customers as possibly can from these three markets 
because it lowers our financial risk. We sustain this competitive advantage by having 
a lot of flexibility in engineering, manufacturing, and marketing. Most of the tank 
container market is English speaking and the Chinese do not speak English so well 
and this gives us a competitive advantage over our competitors. Our customers want 
to talk to people and discuss various specifications. Good communication is 
important for that to take place.  Chinese manufacturing facilities are set up to make 
long runs of standard tanks, while our factory is not set up as such. It is set up to 
make cars given the history of the company. However, because of our production 
line set up, we are able to make standard tanks as well as high special tanks in the 
same production lines. So we focus on the operator market, while the Chinese focus 
on the finance house market. We are able to differentiate our product from our 
competitors. We also have an advantage of the time zone which is in sync with our 
customers’ time zone. We have a lot of skills in all our functional departments. 
 
We survived because initially the Government put us in business through ring 
fencing of the financial markets, cheap labour, and tax savings. Throughout a 10 
year period, our labour costs went up, government stopped ring fencing investments 
in tank containers, and the tax saving was taken away by the South African Revenue 
Services (SARS). We have survived because we are a family operation, which 
means that we are not a public company. A Dutch family owns the majority 
shareholding, and they are hands on in the executive management of the business. 
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This family has a lot of capital resources and they are not shy to invest heavily into 
this company. They also care about our capital intensive business.  
They are quick in releasing money for any new short term strategy that needs to be 
implemented. This gives us an ability to make quick and wise decisions. This gives 
us an ability to decrease our risk and maximise our profit. We are not strung down by 
bureaucratic, red tape, and top down management style of other public and private 
companies in RSA. This is a vital difference.  
This business is also a complicated business and environment, but it is full of 
experienced people. I think the least experienced person has 7 years of experience 
here in our company, but used to be the managing director of Consani which was the 
biggest tank container manufacturer in the world which closed down. We have a 
good brand and reputation. We are open and honest with our customers, suppliers, 
SARS, and our employees. Ethics play huge role in gaining a sustained competitive 
advantage”.  
 
 Interview 4  
 
“The factors that give our organisation a competitive advantage are: 
 
 Flexibility; 
 Product range; 
 Quality of our tank containers, and 
 Our reputation and tract record in the market. 
 
We sustain our competitive advantage through continuous development and 
enhancement of our product. The engineering department always tries to make the 
product lighter, and easier to maintain which enhances our product range and its 
quality through the eyes of the customer. In the shop floor, we try to find new 
innovative ways of building a tank container. We put in new machines, new fixtures, 
we improve efficiency, and we modify our processes to lower the time it takes for us 
to build a tank container. In order to maintain our reputation, we are very prompt in 
fixing problems even if our product is already in the market. In the shop floor we 
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continuously do things right the first time around. We rely on a good production 
system such as BAAN and the tank movement files which allow us to make changes 
and being as flexibly for the customer as we possibly can”. 
 
5.2.3 Strategy formulation and implementation 
 
This section of the report, presents a report on the perceptions of the interviewees 
about the micro-environmental factors that impact strategy implementation in a tank 
container manufacturer in the RSA. 
 
Interview 1  
 
“We are a privately owned company and therefore do not behave like the other 
corporate companies. The owner regularly visits us and he is very hands on. The 
owner undertakes long term strategy development. However, this process is not 
done in isolation. There are two executive directors who regularly consult with the 
owner on the strategic formulation and implementation. The company has long term 
plans, but focuses on short term plans due to the nature of the volatile competitive 
markets. The company is very flexible and is able to adapt to any situation or for any 
customer based on volumes and the market.” 
 
Interview 2  
 
“Our corporate strategy is the production of a high volume of low cost tanks and low 
volume of high specification special tanks. We sustain our competitive advantage by 
staying in close communication with our customer. On a continuous basis, we seek 
to understand our customer wants and requirements and we ensure that we meet 
them accordingly. We build to order and customer needs thanks to our 
manufacturing flexibility. Our work force is skilled and competent to meet these ever 
changing customer demands and this helps us maintain a competitive edge. 
 
Our strategy is developed at the board room by our directors. We also strategise at 
the functional level on how we are going to execute the cooperate strategy in our 
launch meetings. All the various business functions such as engineering, marketing, 
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quality, and production sit together and decide if is possible to build such an order or 
not. Formal strategic management processes are not undertaken regularly but an 
on-going informal communication always occurs.”  
 
Interview 3  
 
“If I were to describe our strategy formulation process, I would say it’s not formal, it is 
informal. It is done on an on-going basis. Our strategy is to maximise our customer 
base, to know the market, and to know who our most valuable customers are. We do 
big things to keep those customers happy. We push our suppliers for competitive 
prices, high quality parts, and maintain a close relationship with them. We are open 
and honest with them and we expect the same from them as well. We take pride in 
ensuring that our suppliers are paid within our contractual agreement because that 
gives the marketing guys room to negotiate for better prices. We are not short of 
funds; we are just short of profit. So are always checking with each other on an on-
going basis whether or not we are meeting these objectives. So our owner identifies 
and formulates the top level long term strategy but not in isolation.” 
 
Interview 4  
 
“Our strategy formulation process is informal. We are a privately owned company 
and we are not a listed company. So our strategic management process is very 
informal. Our strategy discussions, includes latest market changes, upcoming 
production volumes, customer base, profitability, hours per tank, and latest 
objectives. It’s done in the board room by the owner, who comes here 4 times a year 
and our directors. 
 
Our corporate strategy is that we want to be the best, and not the biggest. We want 
to be the most efficient with lowest number of hours to build a tank container. We 
want to maximise our profit”. 
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5.2.4 Micro environmental factors that impact strategy implementation  
 
This section of the interview report discusses the micro environmental factors that 
impact strategy implementation such as the speed of strategy formulation and 
implementation in a tank container manufacturer. 
 
Interview 1  
 
“Yes the speed of strategy implementation is very important; otherwise we would 
have had to close down a long time ago. The various factors that limit the speed of 
strategy implementation are: 
 
 The availability of capital resources; 
 The timing of when the strategy needs to be implemented; 
 Cash on hand available, and 
 Product development time. 
 
Our company is able to circumvent these challenges by being a lean and mean 
organisation. We focus on reducing overheads, and we ensure that we save profits 
and use them sparingly in preparation for challenging times when a new company 
strategy has to be implemented in order to survive critical times.” 
 
Interview 2  
 
“Definitely, the time we take to implement a strategy gives us an edge over our 
competitors. Our drawing department, engineering departments, manufacturing, 
logistic, and marketing department play a critical part in executing our low cost 
strategy based on customer needs and differentiation. The Chinese only beat us on 
price and not because of knowledge of how to build tank containers. They are able to 
capitalise on cheap labour and that is their only strength. 
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The availability of money limits strategy implementation. You can have the best 
ideas and material, but if you do not have money you are stuck. I think the areas of 
improvements in order to improve strategy execution are: 
 
 Capital acquisition; 
 Old machinery replacement; 
 Limiting the risk posed by the fluctuation in the rand/ dollar exchange rate; 
 Reduction in overheads, and 
 Changing old overhead cranes”. 
 
Interview 3  
 
“Yes the speed and time management of strategy implementation is very vital for our 
business. I have to forecast what inflation will be, and the time it takes for me to do 
that, is very important for our strategy implementation. I need to forecast the power 
costs, the budget, and the labour costs. So the speed of those activities taking place 
is very vital. What is important is an on-going curiosity about or environment in order 
to minimise the cost and maximise profit. Therefore, minimising red tape is critical, 
so it’s important that the management has to be given authority in order to increase 
speed for strategy implementation.”  
 
Interview 4  
 
“I think the speed of strategy execution depends on the priorities. If it’s not urgent 
then no it does not impact our competitive advantage. But yes, speed of decision 
making is very important. The factors that limit the speed of strategy execution 
include product development. We cannot just design a new tank then off it goes to 
the market, it hast to undergo testing such as impact testing. The other factor is 
human resources. The way that the speed of strategy implementation can be 
improved is to have more people and more resources.” 
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5.2.5 The impact of financial management 
 
This section of the interview sessions tested the hypotheses that, good financial 
management has a positive relationship with the perceived success of strategy 
execution and implementation. 
 
Interview 1  
 
“The financial decisions that impact the strategy execution in our organisation are the 
London metal exchange and the fluctuation of the exchange rates. The lack of 
planning, limited access to funds, lack of capital, and capital mismanagement 
definitely negatively impacts strategy implementation. Our company deals with this 
business risk by understanding our costs and the variation in our cost structures.  
We also sell up to two years of production time by ensuring that we have a full order 
book for the two years. We also hedge up to two years in advance in order to fix our 
costs projection and profits estimates.” 
 
Interview 2  
 
“Financial management is negatively impacted by late customer payments. This 
negatively affects financial planning, and capital management. The other factor that 
negatively impacts the financial management is the fact that some of our clients do 
not want to sign any written contracts. They only believe in a hand shake and a 
gentleman’s agreement which affects our planning as there is no contractual 
commitment signed. 
 
The risk posed by the fluctuation in foreign currency is dealt with, by our owner, by 
pumping funds into the business. The owner of this business even buys tanks with 
his own money from us and leases out those tank containers. This keeps the 
business afloat in trying and difficult times. The challenge is the fact that he could die 
and we would have no access to such resources ever again.” 
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Interview 3  
 
“Good and sound financial management is very critical. We are however very 
negatively affected by the fluctuation in exchange rates. We manage this risk in the 
following ways: 
 
 Out products are made to order; 
 We cover forward immediately in order to fix all our cost estimates; 
 We are heavily involved in strategic hedging; 
 We make it our business to understand forward exchange contracts and 
forex, and 
 We understand our cost structures.” 
 
 
Interview 4  
 
“Some of the financial decisions that impact the speed of strategy implementation 
are the borrowing decisions, such as borrowing money locally or abroad. The lack of 
funds does not impact our strategy implementation. If we need money and we 
cannot raise it, we just call our share holder. Within two days, he will give us a good 
interest rate. He is very rich and he is very intimately involved with the business. This 
is a major, major thing. Strategy execution is affected by how quick can you get the 
money or can you get it at all? We do not have that problem. In order for us to deal 
with the fluctuations in the exchange rates, we hedge all our imports and exports. 
We take out a FCE contract and hedge everything straight away”. 
 
5.2.6 The impact of leadership 
 
This section of the interview tested the hypotheses that, leadership has a positive 
relationship with the perceived success of strategy formulation and implementation. 
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Interview 1  
 
“Yes, leadership skills greatly affect the strategy and the competitiveness of our 
business. We are not a corporate company and our major shareholder is heavily 
involved in running the business. As a privately owned company, the entrepreneurial 
skills of the owner are the most important skills that impact the strategy and the 
business. We acquire these necessary leadership skills at management level by 
placing emphasis on succession planning as formal and informal leadership training 
is a luxury we cannot afford.”  
 
Interview 2  
 
“Leadership definitely impacts strategy execution and competitiveness from all levels 
of management beginning with the corporate level down to tactical level and to the 
functional level. Every person in whichever level of management needs to give input 
to the effective strategy implementation, therefore sound leadership is required.” 
 
Interview 3  
 
“The following are critical leadership competencies, values, skills, and attributes that 
positively impact our organisation and its strategy implantation endeavours: 
 
 Ethical behaviour; 
 Servant leadership; 
 Trust; 
 Intelligence to delegate; 
 Honesty; 
 Fairness and good listeners; 
 Hard working, and 
 Curiosity. 
 
We do not train people, formally or informally, in order to acquire these, but they are 
behaviours and values that we make sure our leaders and employees enact.”   
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Interview 4  
 
“Yes, leadership has an impact on strategy implementation in any organisation. I 
think some of the leadership qualities that a good leader must possess are: 
 
 Good communication skills; 
 A motivator, and 
 A convincer with good interpersonal skills.” 
 
5.2.7 The impact skills management 
 
This section of the interview tested the hypotheses that, skills management has a 
positive relationship with the perceived success of strategy formulation, and 
implementation. 
 
 
Interview 1  
 
“Yes, the skills levels of our employees are very important as we cannot produce 
anything if we do not have them. We are selling an industrial product; therefore 
technical skills are the most crucial for our business success. We have a training 
centre facility that ensures we produce the necessary technical skills required to 
produce a tank container such as welding and fabrication. We acquire further 
advanced technical skills from the university by giving graduates work based 
training. There is no formal management or informal management training that we 
provide in house. We also do not outsource this leadership training as we prioritise 
business survival and being a lean organisation.” 
 
Interview 2  
 
“Yes, the skills levels of all employees are important. This starts with skills levels of 
the individuals leading the different functions such as production, engineering, and 
marketing. The critical skills required to accomplish the corporate strategy are: 
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 Technical skills; 
 Marketing skills; 
 Relationship building skills; 
 Management and 
 Leadership skills. 
 
We are the only tank container manufacturer in South African, so we cannot source 
the skills we need from anywhere else in the industry. So we provide welding and 
quality inspection training to our workers. The challenge we face in the production 
management side with skills, is the ability of the work force to read engineering 
drawings. We overcome this challenge by making the engineering drawings more 
user-friendly. Generally, there is no high turnover as people are generally happy 
here.” 
 
Interview 3  
 
“Yes the skills levels of our employees are important hence we spend a large sum of 
money on technical skills training. There are no management skills training at senior 
and middle management level. This possesses a huge succession risk in our 
business. However, our company is organised in order that if we lose one top 
management level person, the company can still go on.”  
 
Interview 4  
 
“Yes, the skills level of our employees does affect strategy execution. In terms of 
management skills that are required, it’s the ability to think long term, general 
business acumen, and to thoroughly understand the market dynamics. In terms of 
technical skills requirements, I would say we need welding skills. It’s hard to find 
grade 5 coded stainless steel pressure vessel welders. So we end up having to 
undertake all the required training ourselves.” 
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5.2.8 The impact of production management 
 
This section of the interview tested the hypotheses that production management has 
a positive relationship with the perceived success of strategy formulation and 
implementation. 
 
Interview 1  
 
“In production management, what is important for successful strategy 
implementation are the following: 
 
 Planning; 
 Control, and 
 Maintenance. 
 
Efficiency is important, but you can be as efficient as you like, but if the Chinese are 
selling a cheaper product, then you have a problem.” 
 
Interview 2  
 
“In production, I think team work is the most important attribute in order to achieve 
company objectives and objectives. Efficiency of production also plays a vital role in 
keeping costs down which is an important production management target.” 
 
Interview 3  
 
“I think some of the challenges in production management include: 
 
 A fixed plant with an un-adjustable layout; 
 Communication between the various functions is a challenge, and 
 Accepting responsibility and being prepared to compromise. 
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I think increasing efficiency in the production function is very important. A lot of 
inefficiency comes from idle time on the shop floor due to the variety of products. 
The way to deal with this inefficiency is through multi skilling so that all workers can 
be able to be skilled enough to work on all kinds of tank containers. The other way is 
to be able to move people and machines around the shop floors. Mechanisation is 
another solution in decreasing inefficiencies. This improves product quality, 
productivity, consistencies, and lowers time of production.”   
  
Interview 4  
 
“What’s important in production management for successful strategy implementation 
is good production control systems. The ability to be flexibly is also important. Critical 
accurate information supply at the correct time is very important. Efficiency makes a 
huge impact on our corporate strategy. We have to manage the production hours per 
tank container. We also need to manage absenteeism and product quality. Good 
maintenance improves our efficiency, improves quality, and improves delivery times.” 
 
5.2.9 The impact of innovation 
 
This section of the interview tested the hypothesis that innovation has a positive 
relationship with the perceived success of strategy formulation and implementation. 
 
Interview 1  
 
“Our company strategy is based on proving a low cost product based on 
differentiation, therefore innovation is very vital to the success of our corporate 
strategy. The things which we innovate are: 
 
 Products based on market needs; 
 Manufacturing processes, and 
 Management styles. 
 
Innovation in these areas is very vital to the success of our organisation.” 
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Interview 2  
 
“Innovation is very important in manufacturing tank containers. We innovate: 
 Production processes,  
 Manufacturing, and  
 Product design.”  
 
Interview 3  
 
“Innovation is critical because we are producing a high risk product. This involves 
taking a gamble by producing tank containers that the market is not yet even ready 
for. We have dedicated people who are continuously curious about process 
innovation and product innovation.” 
 
Interview 4  
 
“Innovation is very important because we are not price leaders. The Chinese are, so 
we have to make sure we successfully compete based on innovation and 
differentiation. We innovate by using new materials, new design features, innovative 
stuff that new, and innovative production processes. Our innovation includes making 
our tanks cheaper to buy, cheaper to maintain, and safer to use. The impact that 
innovation has on our business is that it gives us a sustained competitive advantage. 
It also brings with it a huge risk, because if we put in a new feature and it’s for the 
first time, it could break or fail out there in the market and the implication and 
repercussions are vast.” 
 
5.2.10 Other factors impacting the tank container manufacturer  
 
This section of the interview presented an opportunity for the respondents to divulge 
other micro and macro-environmental factors that impact the competitiveness of a 
tank container manufacturer. 
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Interview 1  
 
 “The other important factors that negatively impact our competitiveness and our 
strategy implementation process are: 
 
 Increases in various operational costs; 
 High port charges, and 
 Difficulties in dealing with some government departments.” 
 
Interview 2  
 
“The other critical factors that we need to improve upon in order to be more 
competitive are: 
 
 We need to daily improve our manufacturing processes; 
 We need to upgrade our machinery; 
 We need to manage the currency fluctuations as best as we can, and 
 We need more capital.” 
 
Interview 3  
 
“I think the key factors that we need to improve upon in order to be more competitive 
are the following: 
 
 Optimise product mixture variety offering; 
 Reduce production hours; 
 Don’t ring fence investments on tank containers; 
 Make tank containers a 0%  VAT product; 
 Control import borders more effectively; 
 There needs to be a free flow of currency; 
 There needs to be a free flow in people, and 
 There needs to be a free flow of goods.  
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Interview 4  
 
“The other things that can we can do as a company and the industry to improve 
competitiveness are: 
 
 Reduce the regulations in the labour market due to onerous labour laws; 
 Reduce labour cost; 
 Introduce labour flexibility; 
 Simplify the VAT laws of this country; 
 Reduce exchange control laws and  make them less restrictive; 
 Reduce customs laws and make them less restrictive,  
 Make it less difficult to hire and fire and 
 Decrease environmental regulations that are unnecessary.” 
 
 
5.3 CONCLUSION 
 
Chapter five presented a report on interviews conducted with five  senior leaders of a 
tank container manufacturer. It is clear to see that the right people in the right jobs 
and experience plays a huge role in whether or not a business survives or not. The 
interviewees had many years of tank container experience, which has been proven 
to be very important in the quest for a sustained competitive advantage for a tank 
container manufacturer in the RSA. The research instrument tested the propositions 
that positively affect the perceived success of strategy implementation which were 
good strategy execution, time management of strategy execution, financial 
management, leadership, skills management, production management, and 
innovation. All of these variables tested positive as can be witnessed from the 
empirical report. The next chapter analyses the findings of the empirical study with 
respect to the literature review. 
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CHAPTER 6: ANALYSIS OF THE RESULTS 
 
6.1 INTRODUCTION 
 
Chapter six is the analysis of the empirical results. The discussion of the results of 
the empirical study is based on the literature. The propositions that were tested and 
analysed herein are: the factors that impact on competitive strategy; the impact of 
the strategic management process; the impact of speed of strategy execution on 
gaining a competitive advantage; the impact of financial management decision on 
sustaining a competitive advantage; the impact of leadership on gaining a 
competitive advantage; the impact of skills management on perceived success of 
strategy implementation; the impact of production management of successful 
strategy execution and the impact of innovation on perceived success of strategy 
execution.  
 
6.2 DISCUSSION OF KEY ISSUES FROM THE FINDINGS 
 
6.2.1 Title job of the interviewees 
 
Table 6.1 below indicates the job title and the number of the respective interviewees. 
Table 6.1 Synopsis of the interviewees 
Job title  Number interviewed 
Managing director 1 
Financial manager 1 
Production manager 2 
Engineering manager 1 
Source: Researcher’s own construction 
 
The interviewees held senior positions within the organisation. The respondents 
were aware of the key strategic issues surrounding competitiveness, and were able 
to provide in-depth industry knowledge due to their daily responsibilities. This is in 
line with the literature which indicates that strategic decisions are taken at the higher 
level of leadership and management. 
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6.2.2 Experience 
 
Figure 6.1below depicts the interviewees’ number of years of experience. 
 
 
Figure 6.1 Interviewees’ number of years of experience (Source: Researcher’s own 
construction) 
 
The respondents had many years of business and tank container manufacturing 
experience. The least experienced manager had twelve years of experience. 
Leaders who are competent and experienced play a huge role in the struggle to 
sustain a competitive advantage. This tank container producer is the only producer 
which is still in business in the RSA. The literature suggests that good leadership 
and management have a huge impact on business competitiveness. Ahmadi et al. 
(2012) affirm that when key managers pay attention to strategy implementation, 
strategic allocation of resources, and aligning of structural factors, competitiveness is 
enhanced. Effective decision making that comes with experience in this regard 
improves effective corporate strategy implementation and competitiveness (Bressler, 
2012). 
 
Engineering 
manager, 25 
Production manager 
one, 23 
Production manager 
two, 12 
Financial manager, 
33 
Managing 
director, 22 
Number of years of experience 
Engineering manager
Production manager one
Production manager two
Financial manager
Managing director
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6.2.3 Gaining a competitive advantage 
 
The findings provide an answer to the question: What factors contribute to gaining a 
sustained competitive advantage? The results indicate that the factors that give a 
tank container in the RSA a competitive advantage are the use of the English 
language to do business, availability of suppliers in close proximity, the keeping of  
operational costs to a minimum, the sharing of a time zone with international 
customers, innovation, strong brand, good reputation, flexibility, diversified product 
range, availability of capital resources, the fast pace of decision making within the 
company, the non-existence of a bureaucratic company structure, and the production 
of a good quality product. These findings coincide with the literature which indicates 
that the factors that give an organisation a competitive advantage include value – 
customer quality, best cost, innovation, and flexibility (Li et al., 2006; Kahreh, Anmadi 
and Hashemi, 2011). Bal, Bal and Demirhan (2011) emphasise that the elimination 
of inefficiencies, and optimisation of operations are also key factors that contribute 
positively in the pursuit of a sustained competitive advantage. Further literature 
indicates that a competitive advantage is gained through human resources. The 
findings did not suggest any advantage was derived from HR. This is possibly 
because the company makes an industrial product which is standardised and is not 
subjected to technological advancements. 
 
6.2.4 Strategies for sustained competitive advantage 
 
The findings answer the question, what business strategies is a tank container 
manufacturer in the RSA using to compete internationally? The results indicate that 
the tank container producer has effectively utilised a best cost strategy based on 
differentiation. This strategy is supported by the corporate objective of having as 
many customers as it is possible.  The business values associated with this strategy 
are honesty, openness, and ethical behaviour. Hough et at. (2011) indicate that there 
are four generic strategies which are low cost provider, broad differentiation, focused 
low cost strategy, focused differentiation strategy, and best cost strategy. The results 
indicate that the tank container manufacturer is utilising a best cost strategy based 
on differentiation. This strategy highlights the need to be adaptable to market needs 
and for businesses to be flexible. 
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6.2.5 Micro-environmental factors impacting strategy 
 
The testing of the proposition that, time management of strategy implementation has 
a positive relationship on the perceived success of a strategic planning process 
yielded positive results given a particular situation. The results indicated that the 
speed of strategy implementation is critical in the pursuit of a sustained competitive 
advantage if the matter has a timing consideration. It is however negatively limited by 
the unavailability of capital resources, human resources, production inflexibility, 
lengthy product development time, maintenance issues, and rising costs. It is 
enhanced by limiting the red tape and the giving of authority to management to take 
quick decisions. This result underscores the implication that management needs to 
make quick decisions at a higher level of uncertainty by increasing the speed of 
operations, product development, cycle times, response time and delivery times 
(Marag and Barankonyi, 2012) 
 
6.2.6 The impact of financial management decisions 
 
The testing of the proposition that good financial management decisions have a 
positive impact on the perceived success of a strategic planning process yielded 
positive results. The results indicate that the lack of financial planning, limited 
availability of funds, lack of capital, and capital mismanagement have a negative 
impact on successful strategy implementation for sustained competitive advantage. 
The results show that late customer payments, non-availability of capital, and 
fluctuations in foreign currency and exchange rates have a negative impact on 
financial management decisions. Therefore there is a need to adapt financial 
management decisions to support a long term corporate strategy in order to sustain 
a competitive advantage. Salazar, Soto and Mosqueda (2012) indicate that 
businesses fail because they place too much emphasis on short term operational 
issues and not long term strategic issues for sustained competitive advantage. 
Further literature pertaining to undeveloped countries indicate that there is a need to 
manage the risk posed by the fluctuation in foreign exchange rates by adopting cost 
cutting strategies, hedging and fixing all costs, adding product value on order to 
charge premium prices and undertake market penetration activities (Singh, 2012). 
The results of the empirical study prove this theory. 
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6.2.7 The impact of leadership 
 
The testing of the proposition that good leadership has a positive impact on the 
perceived success of a strategic planning process yielded positive results. The 
findings confirm that leadership plays an important role is successful strategy 
implementation for sustained competitive advantage. The results indicated that the 
critical levels for strategy formulation and implementation are the strategic level, 
tactical level and implementation level. This is because these levels have to align 
with goals and objectives in order for a strategy to be successful. Some of the 
leadership skills and attributes that are critical for successful strategy execution 
include entrepreneurial skills, ethical behaviour, business skills, strategic delegation 
abilities, motivation skills, and good communication skills. These attributes and skills 
assist a leader to effectively lead an organisation more effectively with an increased 
focus on strategy implementation (Maritz, Pretorius and Kato, 2011). It can be easy 
to formulate plans, but if they are not carried out successful, then a business may 
fail. The findings indicate a need for a leader to be continuously curious about the 
environment in order to plan for the future and for attaining business objectives. It 
was noted that no formal training or informal training was received by any managers 
of the organisation. A decision to offer informal or formal training is based on the 
needs of the business and availability of capital resources. In an attempt to preserve 
profits and working capital, the results indicated that the only training offered is 
onsite welding and fabrication skills training.  
 
6.2.8 The impact of skills management 
 
The proposition that skills management has a positive impact on the perceived 
success of a strategic planning process yielded positive results. The results confirm 
that an upgrade in management skills and technical skills of the work force and the 
leadership, play an important role in successful strategy implementation for a 
sustained competitive advantage. Kahren, Ahmadi and Hashem (2011) confirm the 
importance of innovation, the lowering of cost, and improving product quality. This is 
done by skilled employees of an organisation. Skilled employees are empowered 
employees, and they contribute positively to creativity and innovation which is 
important for competitiveness (Brewster et at., 2008).  
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The results indicate that technical training is regarded as very important for 
successful strategy execution in the organisation, but is limited to skills availability in 
the labour market and human capital training resources.  The findings also indicate a 
gap in knowledge management of the organisation. The organisation is successful 
because of experienced leaders, but a risk is posed by the fact that if one of the top 
leaders is no longer working for the organisation, he or she takes with an enormous 
amount of knowledge that has not been transferred into business knowledge. A 
learning organisation has formal knowledge capturing system, knowledge transfer 
systems, and transparent policy procedures for continuity purposes. Brewster et al. 
(2008) affirm the importance of a learning organisation, and the continuous skills 
development of employees.   
 
6.2.9 The impact of production management 
 
The testing of the proposition that skills management and efficiency have a positive 
impact on the perceived success of a strategic planning process yielded positive 
results. The key factors that are important in production management in order to 
support corporate strategy are production planning, plant maintenance, production 
control, flexible production plant, communication between various functions, and 
harmony within the different functions. The organisation does not compete in the 
market based on prices, but rather on differentiation. Therefore the ability to add 
extra value to the product hinges on good production management. The findings 
indicated that the challenges in production are machine breakdowns, availability of 
parts, the configuration of the production plant, complexity of the order book, the 
many different products running on the same production lines, and prices of energy. 
 
6.2.10 The impact of innovation 
 
Barney and Hesterly (2006) suggest that an organisation has a competitive 
advantage when it creates a superior economic value that it rivals in the same 
market. This is achieved by standing out from opposition by offering the market a 
superior product based on value and product features (Li et al., 2006). It was found 
that innovation has a direct impact on sustaining competitiveness of a tank container 
manufacturer.  
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The results indicate the company applies innovation on production methods, product 
materials, product design, management styles, and product development.  It was 
also noted that there is a risk posed rapid innovation, because a product could fail 
out there in the market place and the consequences could be as server as people 
losing the lives.  However, for an organisation that competes primarily based on 
innovation because it can’t compete on price, then innovation has proven to be a 
massive contributor to sustained competitive advantage.  
 
6.3 OTHER FACTORS THAT NEGETIVELY IMPACT THE TANK CONTAINER 
MANUFACTURER 
 
The findings have uncovered other factors that negatively impact strategy 
implementation and competitive advantage of the tank container producer. These 
are: 
 
 The increases in operational cost including labour cost and electricity costs; 
 The availability of capital resources; 
 The high South African port charges; 
 The difficulties in dealing with government department in South Africa; 
 The complex order book; 
 The ring fencing of investment in tank containers; 
 The vat laws which are complex and restrictive; 
 The highly regulated labour market; 
 The complex environmental restrictions; 
 Restrictive trade laws, and 
 The restrictive customs laws. 
 
6.4 SUMMARY OF THE FINDINGS 
 
The key findings that positively impact competitiveness of a tank container 
manufacturer are strategy execution, time management of strategy implementation, 
financial management decisions, leadership, skills management, production 
management, and most importantly innovation.  
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The proposed theoretical model which was developed from the research findings is 
depicted in Figure 6.2 below. 
 
 
Figure 6.2 Factors leading to perceived success of the strategic management 
process for a tank container manufacturer (Source: Researcher’s own construction) 
 
The findings revealed that the key to a sustained competitive advantage is a 
supportive organisational culture and an environment based on ethical behaviour. 
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CHAPTER 7: CONCLUSIONS AND RECOMMENDATIONS 
 
7.1 INTRODUCTION 
 
This research treatise was a study of the factors that contribute to the gaining and 
sustaining of a competitive advantage and the respective strategies utilised by a tank 
container manufacturer in the RSA. An interview research instrument was used to 
test the research propositions and find answers to the research questions set out 
herein above. Chapter seven presents the conclusions of the empirical study and 
based on the findings, recommendations are made herein. Chapter seven concludes 
with the proposals for future research and the general conclusions. 
 
7. 2 RESEARCH OBJECTIVES 
 
7.2.1 Research problem 
 
Tank container manufacturing companies struggle to develop and sustain 
competitive advantages that are necessary for business survival. 
 
7.2.2 Primary objective 
 
The primary objective of this study was to investigate the factors that impact 
competitiveness and strategy formulation and implementation for a tank container 
manufacturer. 
 
7.2.3 Secondary research objectives 
 
The secondary research objectives were derived from the following research 
questions and are: 
 
 What factors contribute to gaining sustained competitive advantage? 
 What business strategies is a tank container manufacture in RSA using to 
compete in the industry and internationally? 
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 What external environmental factors are negatively impacting the 
competitiveness of a tank container manufacturer in the RSA?   
 What internal factors influence and negatively impact the strategy formulation 
and implementation process of a tank container manufacturer in the RSA? 
 
7.2.4 Research design objectives 
 
The research purposed to contribute to the subject of competitiveness and to add to 
the body of knowledge of strategy formulation and implementation.  
 
7.2.5 Research propositions 
 
The following research propositions were tested: 
 
P1: There is a positive relationship between strategy formulation and 
implementation and perceived success of a strategic planning process. 
P2: There is a positive relationship between competitive advantage and perceived 
success of a strategic planning process. 
P3: There is a positive relationship between time management of strategy 
implementation and perceived success of a strategic planning process. 
P4: There is a positive relationship between financial management and perceived 
success of a strategic planning process. 
P5: There is a positive relationship between leadership and perceived success of a 
strategic planning process. 
P6: There is a positive relationship between skills management and perceived 
success of a strategic planning process. 
 
P7: There is a positive relationship between production management and perceived 
success of a strategic planning process. 
P8: There is a positive relationship between innovation management and perceived 
success of a strategic planning process. 
 
The empirical results led to an acceptance or decline of the propositions made as 
depicted in Figure 7.1 on the next page.  
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Proposition Accept / Reject 
There is a positive relationship between strategy formulation and 
implementation and perceived success of a strategic planning 
process. 
 
 
Accept 
There is a positive relationship between competitive advantage 
and perceived success of a strategic planning process. 
 
 
Accept 
There is a positive relationship between time management of 
strategy implementation and perceived success of a strategic 
planning process. 
 
 
Accept 
There is a positive relationship between financial management 
and perceived success of a strategic planning process. 
 
 
Accept 
There is a positive relationship between leadership and perceived 
success of a strategic planning process. 
 
 
Accept 
There is a positive relationship between skills management and 
perceived success of a strategic planning process. 
 
 
Accept 
There is a positive relationship between production management 
and perceived success of a strategic planning process. 
 
 
Accept 
There is a positive relationship between innovation management 
and perceived success of a strategic planning process. 
 
Accept 
Figure 7.1 Acceptance or rejection of the research propositions (source: 
Researcher’s own construction) 
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7.3 SYNOPSIS OF THE LITERATURE REVIEW 
 
Barney and Hesterly (2006) claim that, the ultimate objective of the strategic 
management process is to develop and implement a strategy that generates a 
competitive advantage. Developing and maintaining a competitive advantage leads 
to increased profits and a venture that is sustainable over a long term (Ehmeke, 
2008). An organisation has a competitive advantage when it creates a superior 
economic value than rivals firms in the same market (Barney and Hesterly, 2006). Li, 
Ragu-Nathan, Ragu-Nathan and Rao (2006) believe that in order to gain a 
competitive advantage, an organisation must be able to create and defend its 
competitive advantage over its competitors. Kahreh, Anmadi, and Hashemi (2011) 
identify dimensions of competitive advantage, namely: efficiency; time, and flexibility. 
Bal, Bal and Demirhan (2011) stress that organisations need to seek out competitive 
advantage by eliminating inefficiencies, optimising internal operations, and 
maximising relationships with all internal and external stakeholders. According to 
Barney (1991) and Brewster et al. (2008), an organisation’s resources for 
competitive advantage include, but are not limited to: financial resources; human 
capital resources, and organisational resources. According to O’Regan and 
Ghobadian (2005), the main function of strategy is to assist an organisation to gain a 
sustained competitive advantage by seeking to achieve organisational goals and 
objectives and by aligning the business’s corporate strategy with the environment in 
which it operates. The literature review identifies factors that impact an 
organisation’s corporate strategy. These include changes in demand structure, 
industry, competition, switching of brands, changes in customer preferences, cyclical 
demand decline, competition, technological uncertainty due to product innovation, 
and process innovation (Aguilera, González, and Rodríguez, 2011; Ahgmadi, 2012; 
Bratic, 2011; Brown, Chilcott, and Carmichael, 2011; Mellahi and Wilkison, 2004; 
Jonker, 2003). Forbes (2005) adds that the execution speed of strategic processes is 
one key variable that influences an organisation’s success. According to Salazar, 
Soto and Mosqueda (2012), the main causes of an organisation losing  competitive 
advantage in developing countries are the lack of ﬁnancial planning, limited access 
to funding, lack of capital, unplanned for sporadic growth, lacking strategic financial 
planning, excessive ﬁxed-asset investment, and capital mismanagement.  
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Many exporting organisations experience problems associated with late payments 
due to foreign exchange processes, destabilising foreign exchange rate fluctuations, 
unfair pricing strategies from international competition and lack of government 
support (Singh, 2012). Responsible leaders are compelled to lead their organisations 
more effectively with an increased focus on, inter alia, the practice of strategy 
formulation and implementation (Maritz, Pretorius and Kato, 2011). 
 
 
7.4 SUMMARY OF THE RESEARCH FINDINGS 
 
It was found that the factors that positively impact the competitiveness of a tank 
container manufacturer are strategy execution, time management of strategy 
implementation, financial management decisions, leadership, skills management, 
production management, and most importantly, innovation. 
 
Some of the factors that sustained the competitive advantage of a tank container 
manufacturer are the use of the English language to do business, availability of 
suppliers in close proximity, the keeping of  operational costs to a minimum, the 
sharing of a time zone with international customers, innovation, strong brand, good 
reputation, flexibility, diversified product range, availability of capital resources, the 
fast pace of decision making within the company, the non-existence of a 
bureaucratic company structure and the production of a good quality product.   
 
7.5 CONCLUDING REMARKS 
 
The researcher identified macro-environmental and micro-environmental factors that 
impact the pursuit of competitiveness of a tank container manufacturer from the 
literature. The propositions were developed and tested. The researcher interviewed 
five managers of a tank container manufacturer and the empirical results confirmed 
the factors that affect the perceived success of the strategic management process.  
 
The empirical results strongly indicated that the availability of a supportive 
shareholder who is intimately involved with the business as a key success factor. 
This helps the organisation to be flexible, responsive; customer focused, and also 
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ensures business survival. The findings indicate that it is important to ensure that an 
organisation is flexible, honest, ethical, transparent, and also to be a caring 
organisation. Based on the testing of the propositions, the model in Figure 6.2 can 
thus be deemed validated in terms of the factors that contribute positively to the 
perceived success of the strategic management process. 
 
7.6 RECOMMENDATIONS 
 
The key drivers of competitiveness in the tank container manufacturing industry are 
safety issues, design issues, cost issues, price issues, financial management 
decisions, leadership, skills management, and innovation. 
 
7.6.1 Safety issues 
 
Tank containers carry hazardous substances, which if they were to leak they could 
possibly kill people, kill animals, harm the environment and cause irreparable 
damage to infrastructure. It is recommended that product quality be prioritised at all 
stages of the manufacturing process. Best practises in total quality management 
include a holistic approach to quality. This is achieved by cross-functional product 
design, process management, supplier quality management, customer involvement, 
formal information feedback channels, committed leadership, strategic quality 
management planning, cross-functional training, and employee involvement. 
 
7.6.2 Design issues 
 
The design of a tank container contributes to having loyal customers. A loyal 
customer contributes positively to the financial success of a company and its 
competitiveness.  It is recommended that the stages of product development, which 
are idea generation, feasibility studies, prototype development, product testing, and 
product launch, be minimised. It is also recommended that the following critical 
design issues be considered; improve aerodynamics of tank containers, cut tare 
weight of tank containers, and boost tank capacity. It is also recommended that the 
engineering drawings must be easier to read for production line employees. 
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7.6.3 Cost issues 
 
It is recommended that a fully-fledged and technically capable industrial department 
be made available. The department must undertake work study methods in order to 
evolve new cost effective production techniques. It is recommended the department 
must also be the custodian of a linked to pay suggestion scheme. Cost can also be 
reduced by effective maintenance, which would include preventative maintenance 
and replacement of overhead cranes and machines before they break causing 
production stoppages. Labour costs could be limited if flexitime is introduced. This 
allows for workers to be sent home when they are not needed. It is also 
recommended that a strategic value proposition be offered to employees that will not 
increase labour costs, but decrease them while ensuring that employees are also 
satisfied. The use of renewable energy and environmentally friendly power 
generation tools to lower electricity cost is recommended. This could include an 
investment into solar energy and switching of lights to cost effective light bulbs. It is 
recommended that a just in time inventory pull system be introduced to save on 
inventory cost. This inventory system should be integrated to the rest of the supply 
chain. Cost structures could be minimised by the standardisation of parts. 
 
7.6.4 Prices issues 
 
A loyal clientele and customer base has been found to be a success factor for a tank 
container manufacturer. It is therefore recommended that loyal customer programs 
be introduced where by customers are rewarded for loyalty. The addition of value to 
customers allows for premium price taking. Therefore, it is recommended that a 
product value be enhanced. This could be done by the use of better materials, the 
strategic use of different steel grades, and the designing of tank containers in such a 
way that a tank container is easy and cheap to maintain in the field.  
 
7.6.5 Financial management decisions 
 
It is recommended that more efficient and accurate forecasting techniques be utilised 
in order to predict important variables such as the inflation rate, overhead costs, 
interest rates, foreign exchange rates, and the innovative strategic use of forward 
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exchange contracts. It is also recommended that a training, leadership, and 
mentorship programme, to train the next financial manager be initiated. It is 
recommended that systems developed over a long period of time and knowledge 
gained by individuals in leadership positions be turned into business knowledge 
through written documents, training manuals, and company policies and procedures. 
 
7.6.6 Leadership 
 
Competent leaders are not only responsible for the day to day management of 
organisations, but are also required to think and plan strategically in the current 
dynamic market conditions. Formal training enables leaders to develop and enhance 
this aspect of their competencies. It is recommended that all levels of leadership be 
exposed to leadership training through formal or short course business training from 
any leading South African business school. This could be achieved by a slow 
strategic roll out of an organisation developmental plan facilitated by the human 
resources management function. When hiring new leaders, it recommended that  
technical and business administration qualifications and skills be possessed by 
applicants. 
 
7.6.7 Skills management 
 
Technical skills are very expensive to develop for any organisation. Technically 
competent employees provide organisations human resources that could contribute 
to flexibility of an organisation and are a source of competitive advantage. Strategic 
alliances and partnerships with technical colleges could yield positive results in the 
quest for skills such as welding skills, fabrication skills, and quality inspection skills. It 
is recommended that technical colleges be approached and convinced to support the 
industry needs by providing grade 5 coded stainless steel pressure vessel welders 
through curriculum development for such a programme. 
 
7.6.8 Innovation 
 
Innovation has been proven very critical to the quest for sustained competitive 
advantage and current success of a tank container manufacturer.  
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It is recommended that a fully-fledged research and development department be 
made available in order to spear head product innovation, design innovation, plant 
layouts innovation, logistic innovation and supply chain innovation endeavours. This 
could be an outsourced function in order to lower costs and take advantage of best 
practises. A just in time finished product delivery system would make available space 
for this function to be housed within the company borders, given space constraints. 
 
7.7 SUGGESTIONS FOR FUTURE RESEARCH 
 
The research was a case study of a single organisation. It would enhance the study 
of strategy and competitiveness if the research were to be carried out in other tank 
producer organisations in order to enhance the generalisability of the research 
findings. It would be also beneficial to include the customers from the surveys in 
order to understand what factors they consider before they purchase a tank 
container from a supplier.  It would also be interesting to analyse results of a similar 
study conducted using a different methodology or approach. It would also be 
interesting to investigate the impact company culture has on competitiveness and 
successful strategy implementation. 
 
7.8 GENERAL CONCLUDING REMARKS 
 
Innovation, access to capital resources, flexibility, and customer focus were found to 
be key factors contributing positively to the quest for a sustained competitive 
advantage. A low cost strategy based on product differentiation was found as to be 
the successful strategy that a tank container manufacturer in the RSA uses to out-
compete its rivals. The micro-environmental factors that impact strategy 
implementation have been found to be time management of strategy execution, 
financial management, leadership, skills management, production management, and 
innovation management. Many tank containers in the RSA have closed down making 
the industry lag behind Asian tank manufacturers. Innovative business strategies 
such as partnerships, alliances, selling parts of the business and find strategic 
investors could make positive contribution towards avoiding a total collapse of the 
industry. 
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ANNEXURE A: COVERING LETTER 
 
 
Dear Sir 
 
I am a post-graduate student registered for an MBA (Masters in Business 
Administration) at the Nelson Mandela Metropolitan University Business School. The 
topic of my research project involves an investigation of the factors that impact the 
competitiveness of a South African tank container manufacturer.  
 
I am working under the direct supervision of Prof. C. Adendorff (PhD) and Prof. J. 
Smallwood (PhD). We believe that the empirical results of this qualitative study will 
make a positive contribution to gaining a sustained competitive advantage for your 
company. The empirical results of the study will be made available to you on 
request.  
 
You are part of our selected sample of respondents whose views we seek on the 
abovementioned matter. We humbly request a meeting with you to conduct a semi-
structured interview with you which should not take more than twenty minutes of your 
time. Please note that the information gathered will be treated as strictly confidential 
and not divulged to any third parties and will be used for academic purposes only.   
 
There are no correct or incorrect answers. An interview guide has been prepared for 
the interview session. Your responses will remain anonymous hence your name will 
not be recorded therefore ensuring your anonymity. The questions will be asked on a 
one-on-one basis. 
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Thank you very much for your anticipated assistance in this regard. 
 
Mr L. Mahlangabeza  Prof C. Adendorff  Prof J. J. Smallwood 
Student     Research supervisor: Research co-supervisor 
+27 41 504 2938   +27 41 586 0421  +27 41 504 2970 
     
 
 
 
ANNEXURE B: INTERVIEW GUIDE 
 
1. Biographical information 
1.1 What is your current occupation? 
1.2 Please provide your work background. 
2. Gaining a competitive advantage 
2.1 What factors give your organisation a competitive advantage? 
2.2 How does your organisation sustain a competitive advantage? 
2.3 Why does your organisation have a sustained competitive advantage? 
3. Strategy formulation and implementation 
3.1 Describe your organisation’s corporate strategy. 
3.2 Describe the strategy formulation process. 
3.3 Does your organisation undertake strategic management process and 
how? 
4. Micro-environmental factors impacting strategy implementation 
4.1 The impact of time management of strategy implementation 
4.1.1 Do you believe that the speed of strategy execution leads to gaining 
a competitive advantage? 
4.1.2 What factors limit the speed of strategy execution? 
4.1.3 How can the speed of strategy implementation be improved? 
4.2 The impact of financial management 
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4.2.1 What financial decisions impact the strategy execution in your 
organisation? 
4.2.2 Does the lack of planning, limited access to funds, lack of capital, 
capital mismanagement impact strategy implementation? 
4.2.3 How does your organisation limit the risk posed by foreign currency 
fluctuation? 
4.3 The impact of leadership 
4.3.1 Does leadership impact strategy implementation in your 
organisation? 
4.3.2 What leadership skills are required in your organisation? 
4.3.3 How does your organisation acquire these necessary skills? 
 
 
4.4 The impact of skills management 
4.4.1 Do the skills level of the employees’ impact strategy 
implementation? 
4.4.2 What skills are necessary for the organisation’s corporate strategy? 
4.4.3 What challenges regarding skills does your organisation 
experience? 
4.5 The impact of production management 
4.5.1 What is important in production management for successful 
strategy implementation? 
4.5.2 What impact does efficiency make on corporate strategy? 
4.6 The impact of innovation 
4.6.1 Do you believe that innovation is important for the tank container 
manufacturing industry? 
4.6.2 What or how does your organisation innovate? 
4.6.3 What impact does innovation have on your organisation? 
5. Other factors impacting RSA tank container industry 
5.1 Do you have any other comments on how to improve the competitiveness 
of this tank container producer?  
 
